Town of Orono
Council Committee Meeting

Monday, January 25, 2016 at 5:30 p.m.
Council Chamber — Municipal Building
Agenda
1. Roll Call

Community Development

2. Contract Zone Agreement with Staar Properties, LLC

3. Credit Enhancement Agreement with James and Alice Swett
4. Mill Street Parking Lot Agreements with A & A Orono, Inc.
5. Proposed Boston Post Cane Policy

6. RSU#26 School Board Vacancy Process and Timeline
Finance

7. Discussion with Finance Director Jessie Daniels
Operations

8. Brief Town Manager's Update

9. Adjourn

ADA Notice. Any person with a disability who requires auxiliary aids or services to fully
participate in the activities of the Town of Orono should contact the Town Manager's Office
(866-2556) 72 hours prior to the meeting. TDD/TTY users may call 711.



