TOWN OF ORONO
COUNCIL MEETING
COUNCIL CHAMBER - MUNICIPAL BUILDING

MONDAY, FEBRUARY 8, 2016 AT 7:00 P.M.
MINUTES
1. Roll Call

Present: Council Chair Cindy Mehnert, Mark Haggerty, Tom Perry, Sam Kunz, Tom Spitz,
Geoff Gordon, Judy Sullivan and Town Manager Sophie Wilson.

2. Agenda Review

Geoff Gordon requested pulling Order 16-30 from the Consent Agenda to discuss separately.
3. Approval of Minutes of January 11, 2016

Moved by Tom Perry and seconded by Sam Kunz. All voted in favor, 7-0.

4. Public Hearing

a. Toconsider a Credit Enhancement Agreement between the Town of Orono and
James and Alice Swett, relating to property within the Orono Downtown & Transit-
Oriented Municipal Development and Tax Increment Financing District located at
2 Main Street.

Public hearing a. opened at 7:02 p.m. Economic Development Director Dave Milan stated that
the owners of Marsh Island Brewing (2 Main Street) have applied (November 5, 2015) for a
Credit Enhancement Agreement (CEA) within the Transit-Oriented Municipal Development and
Tax Increment Financing District. Previous Council action allowed for submission of such an
application for previous investment if the application was submitted prior to November 15, 2015.
He noted that the funds will be used to pay the debt service. The agreement would reimburse the
applicant a total of $1,586 over the ten year period (an annual payment of $158.60). No public
comments were made. Public hearing a. closed at 7:04 p.m.

Order 16-25 Order, approving a Credit Enhancement Agreement between the Town
of Orono and James and Alice Swett, relating to property within the
Orono Downtown & Transit-Oriented Municipal Development and Tax
Increment Financing District located at 2 Main Street.

Moved by Tom Perry and seconded by Geoff Gordon. All voted in favor, 7-0.

Judy Sullivan noted that this issue was reviewed in depth by the Community Development
Committee (on January 25, 2016).
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5. Acknowledgments by Council Members

Tom Spitz congratulated the Orono Cheerleading Team for winning the Class C State
Championship. Mr. Spitz acknowledged the good condition of the Orono roads during the recent
storm.

Tom Perry thanked Mark Haggerty for his 12 years of service on the Council and acknowledged
that Council has benefited from his sage questions and comments. He commented that Mr.
Haggerty has made Council better at doing their due diligence.

Sam Kunz congratulated the Orono Cheerleading Team and the Old Town Cheerleading Team
for winning the Class B State Championship. He also acknowledged working with Mr. Haggerty
over the past year.

Mark Haggerty noted that he would not be at the March Council Meeting and thanked everyone
for his excellent experience on the Council. He acknowledged that Orono residents are fortunate
to have a transparent, open and caring Council and staff.

Judy Sullivan stated that she has appreciated her conversations and interactions with Mr.
Haggerty.

6. Unfinished Business - None
7. Consent Agenda

Order 16-26  Order, setting March 14, 2016 at 7:00 p.m. as the date for a public
hearing on a Contract Zone Agreement for Staar Properties, LLC, 5
College Avenue.

Order 16-27 Order, setting March 14, 2016 at 7:00 p.m. as the date for a public
hearing to consider adoption of the Amendments to the March 2009
Addendum to the Town Comprehensive Plan Regarding the Low
Density Residential District.

Order 16-28 Order, appointing Geremy Chubbuck as a Regular Member to the
Planning Board to fill an unexpired term, until April 2020.

Order 16-29 Order, authorizing the following carry forwards totaling $470,763 from
the General Fund FY2015 Budgets to the FY2016 Budgets:

Town Manager $26,400
Finance and Admin. $20,815
Planning & Code $8,817
Fire $39,000
Cemetery $5,000
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Library $800

Recreation $3,050
Municipal Pool $2,600
Municipal & PS Blg. $2,500
Contracted Services $7,000
Miscellaneous $16,200
Lapsing to Reserves $21,771
Capital $316,810

Order 16-31 Order, committing a true list of sewerage service assessments to Jessie
Daniels, Treasurer, in the amount of $112,056.28.

Moved by Geoff Gordon and seconded by Sam Kunz to approve the consent agenda. All voted
in favor, 7-0.

8. New Business

Order 16-30 Order, accepting $750 in grant funds from the Maine Department of
Conservation for the Creation of Forest Management Plans for two town
woodlots (Colburn and High School lots).

Moved by Geoff Gordon and seconded by Tom Perry. All voted in favor, 7-0.

Ms. Wilson stated, in keeping with the Comprehensive Plan, that the Town applied for funds
from the Maine Department of Conservation to cover the cost for assistance from a certified

Forester in developing forest management plans for the Colburn and High School woodlots.

Staff learned earlier this week that $750 was awarded to assist the Town. She noted that the

Forester would work with staff to develop a plan and bring it to Council Committee.

Council discussed the expense that may be involved in implementing the plan. Ms. Wilson
noted that Council will be involved in reviewing the plans, and if Council does not want to
implement the plan, the Town would not seek reimbursement of the $750 (50% match).

In regards to the scope of work, Ms. Wilson noted that staff and the Tree Board will give
guidance, but the goal is to have an outside view of what should be done.

The Council discussed whether $1,500 would be enough to develop the forest management plan.
Mr. Gordon noted that more could be spent if desired. Mr. Haggerty acknowledged that it was a
good first step in looking at Orono’s forest lands.

Ms. Sullivan asked what the Town was getting for the money. Ms. Wilson stated that she would
provide Council with more information after talking with Mr. Yerxa. Ms. Mehnert noted that
this project was a priority in last year’s budget. Ms. Wilson stated that this item is well within
the scope of the operating budget and is on Council’s agenda because Council accepts grants.
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Order 16-32 Order, adopting the Guidelines for Awarding the Boston Post Cane
which includes the Nomination Form.

Moved by Tom Perry and seconded by Sam Kunz.

Motion to amend by Tom Perry and seconded by Judy Sullivan to add the following language to
the Guidelines, “Selection Process” section: “...whose parent or parents were Orono resident(s)
at the time of his or her birth and ...”. The vote on the amendment was 4-3 (with Cindy
Mehnert, Sam Kunz and Mark Haggerty opposed): Motion to amend passed.

The vote on the order as amended was 4-3 (with Cindy Mehnert, Sam Kunz and Mark Haggerty
opposed): The order passed.

Ms. Wilson noted that this item was discussed in Council Committee on January 25, 2016. She
spoke of the 1900s Boston Post Cane tradition of honoring the eldest resident of the community.
She noted that as Town staff has transitioned, it has come to the Town Clerk’s attention that the
Post Cane had been returned, but not awarded primarily because staff had no guidelines to award
the cane. Town Clerk Shelly Crosby drafted new guidelines for the cane, which includes a
residency requirement of 20 years.

Cynthia Fellencer spoke in support of adding language to the guidelines that would require the
candidates to be born in Orono. She noted that the change would provide a great deal of peace to
the community. Ms. Wilson provided a definition of being born in Orono as, “a person who’s
parents were residing in Orono at the time of his or her birth.”

The Committee discussed the change to the guidelines. Mr. Haggerty and Mr. Kunz did not
support the requirement of being born in Orono. Ms. Sullivan questioned whether the 20-year
residency requirement was enough. Tom Perry and Judy Sullivan made the motion to amend as
stated above.

Order 16-33 Order, authorizing the Town Manager to execute an agreement with
A&A Orono, Inc. that allows for the public use and Town maintenance
of the parking lot on Mill Street and described as Map 27-12 Lot 20 on
the Town of Orono Tax Maps.

Moved by Sam Kunz and seconded by Mark Haggerty.

Moved by Judy Sullivan and seconded by Mark Haggerty to table the order. The vote was 4-3
(with Tom Perry, Sam Kunz and Geoff Gordon opposed). Motion passed.

Economic Development Director Dave Milan reviewed the changes made to the Mill Street
Parking Lot Agreement since the committee meeting: 1) Private sidewalks next to the building
are not covered by the agreement, and 2) language regarding depreciation schedules was added.
He noted the current agreement is only for the Mill Street Parking Lot.
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Mr. Milan described the current ice and snow buildup adjacent to Orono Brewing Company that
will need to be removed before Public Works takes over operations of the lot. Ms. Wilson noted
that the owner is aware of what needs to be addressed before the Town signs the agreement.

Mr. Gordon asked if the agreement would be recorded at the Registry of Deeds. Ms. Wilson
confirmed that it would be recorded and could include the capital improvement amount.

Ms. Sullivan stated several reasons why she would not be voting for the agreement. She noted
that capital improvements to the parking lot have not been made by the owner and she did not
like the precedence being set by the Town investing in his asset. Mr. Gordon stated the net result
is as if the Town owned the parking lot.

Mr. Haggerty asked that it be made clear in the agreement that there will be no overnight parking
allowed. He also asked that the sentence stating that “all or a portion of the improvements can
be waived” be removed from the agreement. Ms. Wilson stated that staff will made the changes
noted and tweak the language to state that the Town will manage the parking lot as it does with
other Town lots. Ms. Wilson suggested tabling the item to make the changes and bring it back to
a Special Council meeting on February 18, 2016 at 5:30pm for final review.

9. Future Agenda Items/Items of Concern - None

10. Public Petitions - None

11. Public Comments

Susan Whitmore acknowledged Cindy Mehnert and Mark Haggerty. She commented on the
recent Zika virus. She also wished everyone a Happy Valentine’s Day.

12. Adjournment
At 8:10 p.m., Geoff Gordon moved and Sam Kunz seconded to adjourn. All voted in favor, 7-0.
Minutes are not verbatim. A tape-recorded version is available in the Town Office.

Respectfully submitted,

Nancy W. Ward
Administrative Assistant
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