Town of Orono
Council Committee Meeting

Monday, March 21, 2016 at 6:00 p.m.
Council Chamber — Municipal Building

Minutes
1. Roll Call

Present: Geoff Gordon (Community Development Chair), Council Chairman Cindy Mehnert,
Sam Kunz, Judy Sullivan, Clint Relyea, Town Manager Sophie Wilson, Planner Evan Richert,
Economic Development Director Dave Milan and Code Enforcement Officer Bill Murphy.

Finance
2. Edward Byrne Memorial Justice Assistance Grant (JAG)

Ms. Wilson explained that each year the Recovery Act Edward Byrne Memorial Justice
Assistance Grant (JAG) provides funding to local governments, through the State of Maine, to
support a range of program areas including Law Enforcement. Traditionally, Orono has utilized
the funds for additional equipment. In the current grant year Orono is eligible for $888. The
amount is determined by the federal government, and based on crime data.

This year, the Penobscot County Sheriff’s Department (PCSO) is coordinating the grant for our
region. There is no match for the funding, and equipment is an allowable purpose for the funds.
The applicant agency (PCSO) is responsible for reporting any data supporting the outcome or
impact of the grant funded activities. Orono agrees only to supplement our budget, not supplant
it with grant funding. Ms. Wilson noted that the Police Department intends to purchase “Go
Bags” (supplies needed in active shooter situations) for the cruisers in the amount of $913 (offset
by the $888).

The Committee agreed to recommend moving to the next Council Agenda, acceptance of
$888 from the Edward Byrne Memorial Justice Assistance Grant (JAG).

Community Development

3. Contract Zone Request from Thai Kitchen, 14 Park Street

Planner Evan Richert provided background on the contract zone request for 14 Park Street. He
stated that in 2009, the Planning Board approved a home occupation application from Aaron
Stupakewicz for a catering and delivery service called the Thai Kitchen at 14 Park Street. He
noted that the food is prepared and delivered from an accessory building on the property. He
stated that Thai Kitchen has not promoted take-out, but customers have assumed that take-out is
available and the Thai Kitchen has accommodated them. Following discussions with the Code
Enforcement Office concerning non-compliance with the home occupation permit and standards,
Mr. Stupakewicz has (1) taken steps to revert to the delivery service only and (2) applied for a
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contract zone agreement that would allow the Thai Kitchen to provide take-out service. Mr.
Stupakewicz has been working with Landscape Architect Steve Ribble and the Code
Enforcement, Planning and Economic Development Office to prepare the terms of a possible
contract zone agreement.

Mr. Richert stated that nothing would change with the 12 Park Street address, except there would
be an easement for two parking spaces to be used by tenants of 14 Park Street. Mr. Richert
described the limitation of the contract zone, noting that the restaurant square footage would
remain the same (800 sq. ft.), there would be no seating onsite and no drive-through window. He
noted that takeout would be allowed for patrons.

Mr. Ribble stated that the intent for a parking easement at 12 Park Street would be for residential
use by 14 Park Street tenants. Mr. Richert noted that the existing parking on 14 Park Street
would remain the same.

Traffic concerns were discussed. It was stated that no accidents have occurred at this location
from 2008 to present. It was noted that the traffic flow due to takeout would most likely net out
the same as drivers making deliveries. Mr. Gordon voiced concerns about increased traffic in
the future.

Mr. Richert suggested having staff include language in the agreement that would trigger an
additional review, if there were traffic safety issues in the future.

The Committee agreed to refer the Contract Zone Request to the Planning Board for its
review, public hearing and recommendation back to the Council Committee.

Mr. Ribble commented on the proactive and collaborative relationship in working with staff on
this contract zone request.

4. Brief Town Manager’s Update

Ms. Wilson provided a brief update on the following items:

e She stated that she received a request for Parks and Recreation to provide tackle football
for grades 5™ and 6. She stated that the Parks and Recreation Department provides
soccer and flag football to grades 2-5 and the Orono Middle School already offers tackle
football to 6-8" graders. She noted that documentation and training that would be
required to provide tackle football along with the safety issues involved. The
Committee supported not having a tackle football program.

e Parks and Recreation has rehired last year’s Pool Director. Ms. Wilson noted that the
diving board is in need of repair and the request will be brought to a future committee
meeting.

e Ms. Wilson provided an update on staff changes within the Fire and Police Departments.

5. Adjourned at 7:10 p.m.

Minutes are not verbatim. A tape-recorded version is available in the Town Office.
Respectfully submitted, Nancy W. Ward, Administrative Assistant

March 21, 2016 — Council Committee Meeting Page 22



