

		
TOWN OF ORONO
COUNCIL COMMITTEE MEETING -
COMPREHENSIVE PLAN IMPLEMENTATION

THURSDAY, OCTOBER 13, 2016 AT 6:00 P.M.
COUNCIL CHAMBER – MUNICIPAL BUILDING

MINUTES

1. Roll Call

Present:  Geoff Gordon (Community Development Chair), Cindy Mehnert (Council Chair), Tom Perry, Clint Relyea, Judy Sullivan, Sam Kunz, Town Manager Sophie Wilson, Code Enforcement Officer Bill Murphy and Town Planner Evan Richert.

Community Development

2. Status Update on current Comp Plan Implementation Projects:

· Main Street Corridor

Mr. Richert provided an update on the Main Street Overlay District public meeting.  He noted that 35 people were in attendance.  He described the meeting as energetic and respectful with some people who were skeptical of the benefits of an overlay district and the impacts.  He spoke of the reasons for presenting a Main Street Overlay District:  to address house vacancies, deterioration of some buildings and to give people flexibility in building use.

He provided a summary stating that the group would be receptive of something that was limited in use, with a case-by-case review and an opportunity for neighborhood comments.  He commented that “conditional use” would be the appropriate mechanism to use as a case-by-case streamlining tool.

Mr. Richert noted that an Ad Hoc Committee was formed as a result of the public meeting. He stated that the group asked him to draft an ordinance amendment that would have performance-based standards with limited uses, that would be reviewed on a case-by-case basis and utilize the “conditional use” tool.

Mr. Richert stated he would be back by the end of November with a draft ordinance amendment.  The Committee agreed.

· Park Street Moratorium

Mr. Richert stated that the Park Street Moratorium is scheduled for Council public hearing on October 17, 2016.  Ms. Wilson described the extent of the public notification process.  

Mr. Richert spoke of residents’ frustration with traffic access to and from the University and the effects on Crosby Street.  He noted that Mr. Milan is also talking with major property owners.
Ms. Wilson described funding a traffic study (approximately $60,000) partially through the Bangor Area Comprehensive Transportation System (BACTS), the three major residential complexes (The Reserve, The Avenue and Orchard Trails), the University and the Town (Downtown TIF funds).

Ms. Wilson described the benefits of conducting the traffic study RFP process through BACTS.  She noted that the Town would receive all of the documents.

Mr. Richert described the traffic study objectives:  
· What are the street infrastructure improvements that are possible and what would be the corridor impacts (i.e. second University access off Park Street, traffic management off Washburn Street, possibility of connecting Washburn Street to The Edge, Orchard Trails and Alltown/Aroma Joe’s, and looking at Crosby Street).
· Complete street analysis based on the roundabout build out – all transportation uses, landscaping, etc.
· Land Use rights – review of land uses and tools.

Ms. Wilson stated that the wastewater system will also be reviewed.  She noted that the traffic study will encompass Park Street from Crosby Street to the Old Town line. 

Mr. Gordon asked about extending the traffic study from North Main Avenue to the Old Town line.  Mr. Richert noted that it would most likely double the cost.  

Ms. Wilson suggested including a traffic study RFP bid alternate from the Stillwater river bridge to Crosby Street.

Mr. Gordon asked about the sewer impact.  Ms. Wilson stated that the sewer system would be analyzed based on maximum land use development.  

3. Clarification of Standards regarding Parking in Front of Homes

Mr. Wilson stated that staff is looking for clarification from Council on their intent regarding not parking on front yards in Orono so that the ordinance can be amended.

Mr. Richert described the confusion between the Town Ordinance’s unusual definition of front yard (“… a yard extending across the full width of the lot between any structure and the front lot line.”) versus the zoning law definition of front yard (“… the minimum depth required running across the full width of the lot”).  He also noted that the Town Ordinance has a definition of the “minimum lot depth” being 20 feet.  He further noted the performance standards regarding parking and off-street parking requirements.  

Mr. Richert presented examples of parking situations and applied the different interpretations of the definition.  Ms. Wilson noted that the ordinance needs to be clear and reflect Council’s vision.  The Council discussed various parking situations.  
Council agreed with Mr. Richert’s interpretation of the definition of front yard meeting the minimum depth requirement of 20 feet and allowing parking in parking areas that meet the standards.

Mr. Richert stated that he would draft an ordinance amendment to reflect Council’s vision on this issue and present it back to Council Committee for review.  The Committee agreed.

4. Brief Town Manager Update

Ms. Wilson updated Council on the following issues:

· Westwood Avenue – The RSU has agreed to pay for two advisory signs that would be posted at Westwood Avenue and Main Street stating, no left turn of school traffic during certain hours.  Ms. Sullivan commented that connectivity of streets is needed.  Ms. Wilson noted that is part of the long-term solution.
· Assessor Rick Sands retired September 30, 2016 and will be working on a part-time temporary basis until October 31, 2016.  She noted that an interim part-time assessor will be hired.
· The Town’s auditors will be at the Town Office on October 24, 2016.
· Moratorium on Marijuana will be discussed at the Council Meeting on October 17, 2016.
· Orono-Veazie Water District Meeting, October 18, 2016 at the Veazie Town Office.
· MaineDOT public meeting on the Roundabout to be held on October 25, 2016 at 6pm.
· MRC groundbreaking for the road to the Fiberight facility in Hampden to be held on October 26, 2016.


5. Adjourned at 7:30 p.m.

Minutes are not verbatim.  A tape-recorded version is available in the Town Office.

Respectfully submitted, 



Nancy W. Ward
Administrative Assistant
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