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OPERATING BUDGET 
FISCAL YEAR 2016

BUDGET OVERVIEW



 GENERAL FUND Assessment Sheet - Proposed

MUNICIPAL BUDGET 2013-2014 2014-2015 2015-2016 $ INCREASE/ % INCREASE/
 Budgeted Budgeted Requested DECREASE DECREASE

Expenditures
Operating Expenses
  Operating Budget 6,112,553$          6,168,883$         6,454,409$         285,526$       4.63%
  Capital Debt Service (Principal & Interest) 415,464$             411,167$            437,837$            26,671$         6.49%
  Contingency 15,000$               10,000$              10,000$              -$               0.00%

Total Operating Expenses 6,543,017$          6,590,050$         6,902,246$         312,196$       4.74%

Self Supporting Programs Expenses 75,179$               91,088$              127,861$            36,773$         40.37%

Capital Expenses
  Capital Budget 524,600$             692,178$            772,178$            80,000$         11.56%
  Capital Reserve Accounts 75,000$               65,000$              165,000$            100,000$       153.85%

Total Capital Expenses 599,600$             757,178$            937,178$            180,000$       23.77%

Total General Fund Expenses 7,217,796$          7,438,316$         7,967,285$         528,969$       7.11%

Revenues  
Operating Revenues
Anticipated General Revenues 2,265,418$          2,325,428$         2,451,355$         125,927$       5.42%
Intergovernmental Revenues 959,250$             877,500$            881,100$            3,600$           0.41%
Transfer from Fund Balance 300,000$             350,000$            362,000$            12,000$         3.43%

Total Operating Revenues 3,524,668$          3,552,928$         3,694,455$         141,527$       3.98%

Self Supporting Programs Revenue 75,179$               91,088$              127,861$            36,773$         40.37%

Offsetting General Fund Revenues
Special Reserve Fund Revenues 36,500$               28,500$              26,500$              (2,000)$          -7.02%

Total Capital Revenues 36,500$               28,500$              26,500$              (2,000)$          -7.02%

Total General Fund Revenue 3,636,347$          3,672,516$         3,848,816$         176,300$       4.80%

Commitment Based Revenue (Budget Adjust)
Homestead Reimbursement 120,563$             127,902$            134,246$            6,344$           4.96%
BETE Reimbursement 22,506$               22,117$              16,829$              (5,288)$          -23.91%

  Total Adjusted Revenue 143,069$             150,019$            151,075$            1,056$           0.70%

OVERLAY 82,655$               75,097$              -$                    (75,097)$        0.00%

Municipal to be Raised by Taxes 3,521,034$          3,690,878$         3,967,394$         276,516$       7.49%

COUNTY TAX ASSESSMENT 477,242$             495,096$            529,159$            34,063$         6.88%

SCHOOL BUDGET   
 EXPENDITURES  
  Operating Budget 5,674,080$          5,774,357$         5,959,357$         185,000$       3.20%
  Adult Education 40,000$               40,000$              40,000$              -$               0.00%

 Total School Assessment 5,714,080$          5,814,357$         5,999,357$         185,000$       3.18%

 Prepayment Credit -$                     -$                    -$               0.00%

Amount to be Raised by Taxes 5,714,080$          5,814,357$         5,999,357$         185,000$       3.18%
 

TOTAL EXPENDITURES 13,409,118$        13,747,768$       14,495,801$       748,033$       5.44%
 

TOTAL REVENUES 3,779,417$          3,822,535$         3,999,891$         177,356$       4.64%
 

TOTAL TO BE RAISED BY TAXES 9,712,357$          10,000,331$       10,495,910$       495,579$       4.96%
 

GRAND TOTAL 9,712,357$          10,000,331$       10,495,910$       495,579$       4.96%
VALUATION WITHOUT TIFs 418,636,055$      419,301,155$     419,301,155$     -$               0.00%
TAX RATE 23.20 23.85 25.03 1.18 4.96%

VALUATION WITHOUT TIFs 418,636,055$      419,301,155$     419,301,155$     -$               0.00%
TIF VALUATION 23,820,745$        37,220,845$       36,020,845$       (1,200,000)$   -3.22%
TOTAL VALUATION 442,456,800$      456,522,000$     455,322,000$     (1,200,000)$   -0.26%

*Note: This version of the assessment sheet has been built to show the mil rate calculation of each year using only general fund 
revenues and expenses and showing the net cost of debt service
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Town of Orono
FY 2016 Annual Budget Expenses by Department
FY 2016 (July 1, 2015 June 30, 2016)

Department FY14 Budget FY15 Budget FY16 Budget Variance
Percent
Variance

Town Council 41,000$ 44,436$ 45,864$ 1,428$ 3.21%
Town Manager 220,167$ 336,666$ 303,377$ (33,289)$ 9.89%

Finance & Administration 457,661$ 360,591$ 341,348$ (19,243)$ 5.34%
Assessor 94,251$ 96,734$ 98,262$ 1,528$ 1.58%

Elections & Voter Registration 7,050$ 7,050$ 9,372$ 2,323$ 32.95%
Insurance 75,500$ 76,000$ 76,370$ 370$ 0.49%

General Assistance 21,200$ 21,200$ 17,200$ (4,000)$ 18.87%
Planning & Code 192,514$ 190,593$ 241,354$ 50,761$ 26.63%

Public Safety Administration 67,658$ 39,427$ 74,217$ 34,790$ 88.24%
Police Department 1,124,867$ 1,144,051$ 1,201,265$ 57,215$ 5.00%
Fire Department 1,310,734$ 1,325,733$ 1,404,588$ 78,855$ 5.95%

Haz Mat 31,500$ 31,500$ 31,500$ $ 0.00%
Fire Protection 228,000$ 229,000$ 229,000$ $ 0.00%
Street Lights 71,000$ 71,500$ 71,500$ $ 0.00%

Public Works General Maintenance 379,732$ 385,478$ 407,828$ 22,350$ 5.80%
Public Works Winter Maintenance 443,437$ 452,514$ 488,200$ 35,686$ 7.89%

Cemetery 73,490$ 72,105$ 69,345$ (2,761)$ 3.83%
Solid Waste Disposal 273,809$ 278,698$ 316,390$ 37,692$ 13.52%

Town Garage 202,130$ 205,217$ 225,584$ 20,366$ 9.92%
Library 275,106$ 286,844$ 290,879$ 4,035$ 1.41%

Parks & Recreation 177,477$ 157,791$ 157,340$ (451)$ 0.29%
Travel Basketball 9,600$ 1,100$ 900$ (200)$ 18.18%

Summer Camp K 4 19,287$ 14,470$ 47,805$ 33,336$ 230.38%
Summer Camp 4 7 5,971$ $ $ $ 0.00%

Afterschool Program 32,833$ 31,308$ 36,250$ 4,942$ 15.79%
Municipal Pool 43,312$ 42,673$ 39,925$ (2,748)$ 6.44%

Basketball School $ 19,715$ 5,906$ (13,809)$ 70.04%
Self Supporting Programs 7,489$ 24,496$ 37,000$ 12,504$ 51.05%

Facilities 98,457$ 118,997$ 122,278$ 3,281$ 2.76%
Municipal & PS Buildings 69,700$ 79,800$ 77,800$ (2,000)$ 2.51%

Library Facilities Maintenance 23,230$ 19,060$ 21,330$ 2,270$ 11.91%
Senior Citizens Center 18,590$ 12,635$ 12,080$ (555)$ 4.39%

Community House 18,775$ 15,885$ 13,785$ (2,100)$ 13.22%
Tredwell Building $ $ $ $ 0.00%
Debt Retirement 259,507$ 350,000$ 260,000$ (90,000)$ 25.71%

Debt Interest 155,956$ 267,112$ 177,837$ (89,275)$ 33.42%
Undistributed Employee Benefits 7,500$ 8,000$ 4,250$ (3,750)$ 46.88%

Contracted Services 64,705$ 58,705$ 62,000$ 3,295$ 5.61%
County Tax 477,242$ 494,793$ 529,159$ 34,366$ 6.95%
School Tax 5,714,080$ 5,814,357$ 5,999,357$ 185,000$ 3.18%



Town of Orono
FY 2016 Annual Budget Expenses by Department
FY 2016 (July 1, 2015 June 30, 2016)

Department FY14 Budget FY15 Budget FY16 Budget Variance
Percent
Variance

Contingency 15,000$ 10,000$ 10,000$ $ 0.00%
Capital Equipment 50,000$ 88,178$ 174,678$ 86,500$ 98.10%

Capital Infrastructure 425,000$ 532,500$ 552,500$ 20,000$ 3.76%
Capital Facilities 49,600$ 71,500$ 45,000$ (26,500)$ 37.06%

Capital Reserve Funding 75,000$ 65,000$ 165,000$ 100,000$ 153.85%

Totals 13,409,118$ 13,953,410$ 14,495,623$ 542,213$ 3.89%



OPERATING BUDGET 
FISCAL YEAR 2016

PERSONNEL SUMMARIES



Town of Orono
FY 2016 Annual Budget Personnel Costs
FY 2016 (July 1, 2015 June 30, 2016)

Department FY14 Budget FY15 Budget FY16 Budget Variance

Town Council
Salary 7,200$ 7,200$ 7,200$ $ FY16 0.35

FICA & Medicare 550$ 551$ 551$ $ FY15 0.35
Total 7,750$ 7,751$ 7,751$ $ Change 0

Town Manager
**Salary 119,216$ 201,865$ 159,190$ (42,675)$ FY16 3

FICA & Medicare 9,120$ 15,443$ 12,178$ (3,265)$ FY15 4
Health Insurance 19,197$ 33,123$ 29,850$ (3,273)$ Change 1

MPERS 21,850$ 28,543$ 27,094$ (1,448)$
Total 169,383$ 278,974$ 228,313$ (50,661)$

Finance & Administration
Salary 299,658$ 223,199$ 210,282$ (12,917)$ FY16 4.5

FICA & Medicare 22,924$ 17,075$ 16,087$ (988)$ FY15 4.5
Health Insurance 38,012$ 29,746$ 49,973$ 20,227$ Change 0

MPERS 19,478$ 17,410$ 17,317$ (92)$
Total 380,071$ 287,430$ 293,659$ 6,229$

Assessor
Salary 69,671$ 70,322$ 68,995$ (1,327)$ FY16 1.08

FICA & Medicare 5,330$ 5,380$ 5,278$ (102)$ FY15 1.08
Health Insurance 5,974$ 6,611$ 7,140$ 529$ Change 0

MPERS 4 269$ 5 173$ 5 963$ 790$

FTEs

MPERS 4,269$ 5,173$ 5,963$ 790$
Total 85,244$ 87,486$ 87,375$ (110)$

Elections & Voter Reg
Salary 3,500$ 3,500$ 3,650$ 150$ FY16 0

Overtime 600$ 600$ 800$ 200$ FY15 0
FICA & Medicare 50$ 314$ 340$ 27$ Change 0

Total 4,150$ 4,414$ 4,790$ 377$

Planning & Code
Salary 94,452$ 95,382$ 128,535$ 33,153$ FY16 2.875

Overtime 600$ 600$ $ (600)$ FY15 1.875
FICA & Medicare 7,271$ 7,343$ 9,833$ 2,490$ Change 1
Health Insurance 8,975$ 9,611$ 17,281$ 7,670$

MPERS 6,139$ 7,440$ 11,440$ 4,000$
Total 117,438$ 120,375$ 167,088$ 46,713$

Public Safety Administration
Salary 34,852$ 17,594$ 36,449$ 18,855$ FY16 1

FICA & Medicare 2,666$ 1,346$ 2,788$ 1,442$ FY15 0.5
Health Insurance 5,974$ 3,305$ 6,736$ 3,431$ Change 0.5

MPERS 2,265$ 1,372$ 3,244$ 1,872$
Total 45,758$ 23,618$ 49,217$ 25,600$

Police Department
Salary 668,371$ 675,787$ 690,856$ 15,070$ FY16 14

 Overtime 11,000$ 17,500$ 24,400$ 6,900$ FY15 14
 Court Time 6,000$ 6,000$ 6,000$ $ Change 0

 Holiday Pay 31,351$ 31,812$ 32,211$ 399$
 Sick Leave 4,000$ 4,000$ 4,000$ $

 Vacation Leave 8,500$ 10,500$ 10,500$ $
 Training Wages 16,500$ 10,000$ 10,000$ $

 Community Policing Program Wages 5,000$ 3,000$ 2,000$ (1,000)$
FICA & Medicare 57,430$ 58,033$ 59,668$ 1,635$



Town of Orono
FY 2016 Annual Budget Personnel Costs
FY 2016 (July 1, 2015 June 30, 2016)

Department FY14 Budget FY15 Budget FY16 Budget Variance FTEs
Health Insurance 116,640$ 123,415$ 143,413$ 19,998$

MPERS 61,575$ 65,254$ 69,417$ 4,163$
Total 986,367$ 1,005,301$ 1,052,465$ 47,165$

Fire Department
Salary 735,265$ 736,648$ 747,015$ 10,367$ FY16 17

UMO Fire Marshals 5,000$ 5,000$ $ (5,000)$ FY15 17
 Unscheduled Overtime 6,000$ 6,000$ 6,000$ $ Change 0

 Scheduled Overtime 52,528$ 52,555$ 54,381$ 1,826$
 Callbacks 5,500$ 8,000$ 11,000$ 3,000$

 Holiday Pay 36,628$ 35,333$ 36,561$ 1,228$
 Sick Leave 10,000$ 10,000$ 10,000$ $

 Vacation Leave $ $ 5,000$ 5,000$
 Training Wages 10,000$ 10,000$ 10,000$ $
FICA & Medicare 65,860$ 66,061$ 67,317$ 1,256$
Health Insurance 144,786$ 167,978$ 194,798$ 26,820$

MPERS 67,618$ 71,258$ 78,316$ 7,058$
Total 1,139,184$ 1,168,833$ 1,220,388$ 51,555$

Haz Mat
Salary 10,000$ 9,000$ 17,517$ 8,517$

Overtime 5,000$ 11,000$ 5,000$ (6,000)$
FICA & Medicare 1,148$ 1,530$ 1,723$ 193$

MPERS 1,185$ 1,660$ 2,004$ 344$
Total 17,333$ 23,190$ 26,243$ 3,053$

Public Works General Maintenance
Salary 183,565$ 187,453$ 193,868$ 6,415$

Part Time Salary $ $ $ $
Overtime 6,500$ 6,500$ 6,500$ $

FICA & Medicare 14,540$ 14,837$ 15,328$ 491$
Health Insurance 31,248$ 35,035$ 37,199$ 2,164$

MPERS 12,354$ 15,128$ 17,833$ 2,704$
Total 248,207$ 258,953$ 270,728$ 11,775$

Public Works Winter Maintenance
Salary 162,346$ 165,038$ 170,849$ 5,810$

Part Time Salary $ $ $ $
Overtime 64,250$ 64,250$ 64,250$ $

FICA & Medicare 17,335$ 17,541$ 17,985$ 444$
Health Insurance 29,323$ 30,846$ 34,992$ 4,147$

MPERS 14,729$ 17,884$ 20,924$ 3,039$
Total 287,982$ 295,559$ 309,000$ 13,441$

Cemetery
Salary 33,450$ 34,273$ 34,611$ 338$ FY16 11.5

Part Time Salary $ $ $ $ FY15 11.5
Overtime 1,500$ 1,500$ 1,500$ $ Change 0

FICA & Medicare 2,674$ 2,737$ 2,762$ 26$
Health Insurance 4,195$ 6,406$ 4,957$ (1,448)$

MPERS 2,272$ 2,790$ 3,214$ 424$
Total 44,090$ 47,705$ 47,045$ (661)$

Solid Waste Disposal
Salary 34,622$ 35,458$ 36,872$ 1,414$

Overtime $ $ $ $



Town of Orono
FY 2016 Annual Budget Personnel Costs
FY 2016 (July 1, 2015 June 30, 2016)

Department FY14 Budget FY15 Budget FY16 Budget Variance FTEs
FICA & Medicare 2,649$ 2,713$ 2,821$ 108$
Health Insurance 5,653$ 6,627$ 6,716$ 89$

MPERS 2,250$ 2,766$ 3,282$ 516$
Total 45,174$ 47,563$ 49,690$ 2,127$

Town Garage
Salary 68,498$ 70,163$ 70,859$ 696$

Overtime $ $ $ $
FICA & Medicare 5,240$ 5,368$ 5,421$ 53$
Health Insurance 12,839$ 13,114$ 15,297$ 2,184$

MPERS 4,452$ 5,473$ 6,306$ 834$
Total 91,030$ 94,117$ 97,884$ 3,766$

Library
Salary 174,273$ 179,018$ 179,618$ 600$ FY16 4

Part Time Salary $ $ $ $ FY15 4
Subs 3,000$ 3,000$ 3,000$ $ Change 0

FICA & Medicare 13,561$ 13,924$ 13,970$ 46$
Health Insurance 23,033$ 21,599$ 22,564$ 965$

MPERS 11,328$ 13,963$ 15,986$ 2,023$
Total 225,196$ 231,505$ 235,139$ 3,634$

Parks & Recreation
Salary 105,444$ 90,439$ 83,823$ (6,617)$ FY16 2

FICA & Medicare 8,066$ 6,919$ 6,412$ (506)$ FY15 2
Health Insurance 23,720$ 18,967$ 26,694$ 7,727$ Change 0

MPERS 6,306$ 4,926$ 7,460$ 2,535$
Total 143,537$ 121,251$ 124,390$ 3,139$

Facilities
Salary 65,282$ 76,238$ 79,158$ 2,920$ FY16 2

Overtime $ 1,500$ 1,500$ $ FY15 2
FICA & Medicare 4,994$ 5,947$ 6,170$ 223$ Change 0
Health Insurance 12,037$ 15,598$ 16,849$ 1,251$

MPERS 4,243$ 6,064$ 7,179$ 1,115$
Total 86,557$ 105,347$ 110,856$ 5,509$

Total Salary 2,869,665$ 2,878,578$ 2,919,346$ 40,768$ FY16 63.305
Total Other Salary 8,000$ 8,000$ 3,000$ (5,000)$ FY15 62.805

Total Overtime 281,456$ 290,650$ 301,604$ 10,953$ Change 0.5
Total FICA & Medicare 241,408$ 243,058$ 246,632$ 3,574$
Total Health Insurance 481,608$ 521,981$ 614,462$ 92,480$

Total MPERS 242,314$ 267,104$ 296,978$ 29,874$
Total 4,124,451$ 4,209,372$ 4,382,022$ 172,650$

NOTE: ** Town Manager's budget does reflect the transfer of $59,205 to the TIF Budgets to
accurately reflect general fund impact



Town of Orono
FY 2016 Annual Budget General Fund COLA Comparison
FY 2016 (July 1, 2015 June 30, 2016)

Department
FY16 Budget W/O

COLA
FY16 Budget W/

1% COLA Variance Notes

Town Council
Salary 7,200$ 7,200$ $

FICA & Medicare 551$ 551$ $
Total 7,751$ 7,751$ $

Town Manager
Salary** 202,342$ 204,366$ 2,023$

FICA & Medicare 15,479$ 15,634$ 155$
Health Insurance 36,403$ 36,403$ $

MPERS 30,935$ 31,115$ 180$
Total 285,159$ 287,518$ 2,358$

Finance & Administration
Salary 208,200$ 210,282$ 2,082$

FICA & Medicare 15,927$ 16,087$ 159$
Health Insurance 49,973$ 49,973$ $

MPERS 17,146$ 17,317$ 171$
Total 291,246$ 293,659$ 2,413$Total 291,246$ 293,659$ 2,413$

Assessor
Salary 68,331$ 68,995$ 663$

FICA & Medicare 5,227$ 5,278$ 51$
Health Insurance 7,140$ 7,140$ $

MPERS 5,903$ 5,963$ 59$
Total 86,602$ 87,375$ 773$

Elections & Voter Reg
Salary 3,650$ 3,650$ $

Overtime 800$ 800$ $
FICA & Medicare 340$ 340$ $

Total 4,790$ 4,790$ $
Planning & Code

Salary 127,262$ 128,535$ 1,273$
Overtime $ $ $

FICA & Medicare 9,736$ 9,833$ 97$
Health Insurance 17,281$ 17,281$ $

MPERS 11,326$ 11,440$ 113$
Total 165,605$ 167,088$ 1,483$

Public Safety Administration
Salary 36,088$ 36,449$ 361$

FICA & Medicare 2,761$ 2,788$ 28$
Health Insurance 6,736$ 6,736$ $

MPERS 3,212$ 3,244$ 32$
Total 48,797$ 49,217$ 421$

Police Department
Salary 690,856$ 690,856$ $



Town of Orono
FY 2016 Annual Budget General Fund COLA Comparison
FY 2016 (July 1, 2015 June 30, 2016)

Department
FY16 Budget W/O

COLA
FY16 Budget W/

1% COLA Variance Notes
 Overtime 24,400$ 24,400$ $

 Court Time 6,000$ 6,000$ $
 Holiday Pay 32,211$ 32,211$ $
 Sick Leave 4,000$ 4,000$ $

 Vacation Leave 10,500$ 10,500$ $
 Training Wages 10,000$ 10,000$ $

 Community Policing Program Wages 2,000$ 2,000$ $
FICA & Medicare 59,668$ 59,668$ $
Health Insurance 143,413$ 143,413$ $

MPERS 69,417$ 69,417$ $
Total 1,052,465$ 1,052,465$ $

Fire Department
Salary 747,015$ 747,015$ $

UMO Fire Marshals $ $ $
 Unscheduled Overtime 6,000$ 6,000$ $

 Scheduled Overtime 54,381$ 54,381$ $

*COLA is contractually
obligated and not

optional so effect is not
shown

*COLA is contractually
 Callbacks 11,000$ 11,000$ $

 Holiday Pay 36,561$ 36,561$ $
 Sick Leave 10,000$ 10,000$ $

 Vacation Leave 5,000$ 5,000$ $
 Training Wages 10,000$ 10,000$ $
FICA & Medicare 67,317$ 67,317$ $
Health Insurance 194,798$ 194,798$ $

MPERS 78,316$ 78,316$ $
Total 1,220,388$ 1,220,388$ $

Haz Mat
Salary 17,517$ 17,517$ $

Overtime 5,000$ 5,000$ $
FICA & Medicare 1,723$ 1,723$ $

MPERS 2,004$ 2,004$ $
Total 26,243$ 26,243$ $

Public Works General Maintenance
Salary 192,136$ 193,868$ 1,732$

Part Time Salary $ $ $
Overtime 6,500$ 6,500$ $

FICA & Medicare 15,196$ 15,328$ 133$
Health Insurance 37,199$ 37,199$ $

MPERS 17,679$ 17,833$ 154$
Total 268,709$ 270,728$ 2,019$

Public Works Winter Maintenance
Salary 169,322$ 170,849$ 1,526$

Part Time Salary $ $ $
Overtime 64,250$ 64,250$ $

obligated and not
optional so effect is not

shown



Town of Orono
FY 2016 Annual Budget General Fund COLA Comparison
FY 2016 (July 1, 2015 June 30, 2016)

Department
FY16 Budget W/O

COLA
FY16 Budget W/

1% COLA Variance Notes
FICA & Medicare 17,868$ 17,985$ 117$
Health Insurance 34,992$ 34,992$ $

MPERS 20,788$ 20,924$ 136$
Total 307,221$ 309,000$ 1,779$

Cemetery
Salary 34,302$ 34,611$ 309$

Part Time Salary $ $ $
Overtime 1,500$ 1,500$ $

FICA & Medicare 2,739$ 2,762$ 24$
Health Insurance 4,957$ 4,957$ $

MPERS 3,186$ 3,214$ 28$
Total 46,684$ 47,045$ 360$

Solid Waste Disposal
Salary 36,542$ 36,872$ 329$

Overtime $ $ $
FICA & Medicare 2,795$ 2,821$ 25$
Health Insurance 6,716$ 6,716$ $

MPERS 3,252$ 3,282$ 29$
Total 49,306$ 49,690$ 384$

Town Garage
Salary 70,226$ 70,859$ 633$

Overtime $ $ $
FICA & Medicare 5,372$ 5,421$ 48$
Health Insurance 15,297$ 15,297$ $

MPERS 6,250$ 6,306$ 56$
Total 97,146$ 97,884$ 738$

Library
Salary 177,840$ 179,618$ 1,778$
Subs 3,000$ 3,000$ $

FICA & Medicare 13,834$ 13,970$ 136$
Health Insurance 22,564$ 22,564$ $

MPERS 15,828$ 15,986$ 158$
Total 233,066$ 235,139$ 2,073$

Parks & Recreation
Salary 82,993$ 83,823$ 830$

FICA & Medicare 6,349$ 6,412$ 63$
Health Insurance 26,694$ 26,694$ $

MPERS 7,386$ 7,460$ 74$
Total 123,423$ 124,390$ 967$

Facilities
Salary 78,374$ 79,158$ 784$

Overtime 1,500$ 1,500$
FICA & Medicare 6,110$ 6,170$ 60$



Town of Orono
FY 2016 Annual Budget General Fund COLA Comparison
FY 2016 (July 1, 2015 June 30, 2016)

Department
FY16 Budget W/O

COLA
FY16 Budget W/

1% COLA Variance Notes
Health Insurance 16,849$ 16,849$ $

MPERS 7,109$ 7,179$ 70$
Total 109,943$ 110,856$ 913$

Total Salary 2,950,197$ 2,964,522$ 14,325$
Total Other Salary 3,000$ 3,000$

Total Overtime 301,604$ 301,604$ $
Total FICA & Medicare 248,992$ 250,088$ 1,096$
Total Health Insurance 621,015$ 621,015$ $

Total MPERS 299,738$ 300,999$ 1,261$
Total 4,424,545$ 4,441,227$ 16,682$

NOTES:
* Does not include departments that are not effected by COLA i.e Insurance
** This salary figure does not reflect the movement of $59,203 from the Town Manager's budget to the TIF Budgets for
economic development so that the effects of the COLA are not skewed
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OPERATING BUDGET 
FISCAL YEAR 2016

TOWN MANAGER



Assumed Outcomes:
Provide High Quality Services;
Provide Equity and Fairness for our Employees;
Provide a Good Value to the Tax Payer;
Maintain Stable Mil Rate;
Ensure the General Welfare of the Public;
Be the Best University Town Orono Can Be;
Maintain Effective Communication Networks.

Current Methods:
Develop and Oversee Budget
Facilitate Council Policy Making Process
Administer Economic Development Program

Orono Village Association Support
Orono Economic Development Corporation
Grant Administration
Work Closely with Town Planner/Economic Development Consultant
Cooperate with Regional Economic Development Efforts

Manage the Town ‘s Personnel and Operations
Oversee Safety Policies and Programs
Administer General Assistance Program
Moderate Community Health Advisory Committee
Publication of The Orono Observer and the Annual Report
Participation on Local, Regional & Statewide Boards and Committees
Serve as Primary Contact for Citizens re: Town Operations
Manage the Town’s Website and Cable Access Television Channel
Document, Organize, and Maintain the Council’s Official Records

Current Resources:
Personnel:

Town Manager
Assistant Town Manager
Administrative Assistant to the Town Manager



Financial (FY16 Budget):
Personnel..............................................................$228,315
Operations............................................................$ 75,062

For Discussion:
The FY16 Budget represents the cutting of a full time position from the Town Manager’s Office
(Director of HR and IT). The work plan includes a focus on improving communication systems
both internally and with the public with the implementation of a new website and upgrades to
the cable access programming and A/V equipment in Council Chambers.

Areas of Concern:
Increasing stress on finite resources.
Balancing the needs of the taxpayer with employee needs.
Improving the infrastructure necessary to communicate more effectively with the public.
Revamping Town Ordinances to reflect needs and philosophy of governance and supervision.
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OPERATING BUDGET 
FISCAL YEAR 2016

FINANCE & ADMINISTATION



Assumed Outcomes:
Effective and transparent stewardship of town finances and records
Meaningful internal and external communication networks
Efficient foundation for Town operations
Highly responsive customer service

Mandates:
Annual independent audit

Publish an annual report with many statutorily required components

Maintain and report vital records

Hold State and local elections as well as maintenance of accurate voter list

Reporting and financial oversight for the collection of many State fees

Maintain and provide for inspection Town records

Notice and record public hearings, local ordinances, permits, licenses, etc

Red Flag rules regarding utility payments

Statutory notice and filings regarding tax lien process

Current Methods:
Maintain Accounting Information System

Budget Preparation

Financial Analysis & Reporting

Processing of Accounts Payable & Receivable

Processing & Collecting Taxes

Managing Investment Accounts

Payroll Processing

Vender Communications

Audit Preparations

Notary Public Services

Collection & posting of tax payments

Voter Registration & coordination

Issuing of permits & licenses



Processing of Registrations

Genealogy request processing

Vital Records Management & record keeping

Act as the conduit for the dissemination of information to the general public

Maintain Cemetery Records

Maintain Town Archival Records and Ensure Appropriate Disposition

Current Resources:

Personnel: 4.5 FTE
Finance Director
Deputy Finance Director/Treasurer/Tax Collector
Town Clerk
Assistant Town Clerk
Business Intern

Financial (FY16 Budget):
Personnel..........................................................$293,659
Operations........................................................$47,689

Areas of Discussion:
The turnover in personnel due to anticipated retirements as well as staff changes has created
the need for some overlap in positions to ensure the integrity of services provided by the
department.

The professional services line has been increased to account for payroll services.

The Computer License fee has been dramatically decreased to coincide with the change to the
new Trio Financial Software.

Staffing at the front counter has again been reduced by .5 FTE with the reduction of a clerk
position and the addition of a business intern.

Areas of Concern:
The reduction of clerk time at the front counter has sparked the discussion and creation of a
new approach to staffing and office hours which will allow for dedicated staff time away from
the front desk to accomplish the mandated clerk duties.



To
w
n
of

O
ro
no

FY
20

16
An

nu
al
Bu

dg
et

Fi
na
nc
e
&
Ad

m
in
M
ul
ti
Ye
ar

Co
m
pa
ris
on

FY
20

16
(Ju

ly
1,
20

15
Ju
ne

30
,2
01

6)

De
sc
rip

tio
n

FY
20

14
Bu

dg
et
ed

FY
20

14
YT

D
Ac

tu
al

FY
20

15
Bu

dg
et
ed

FY
20

15
YT

D
4.
30

.2
01

5
FY
20

16
Pr
op

os
ed

Va
ria

nc
e

Pe
rc
en

t
Va

ria
nc
e

Fi
na
nc
e
&
Ad

m
in
:F
ul
lT

im
e
Sa
la
ry

29
9,
65

8
$

29
0,
82

8
$

22
3,
20

0
$

18
5,
35

5
$

21
0,
28

2
$

(1
2,
91

8)
$

5.
79

%
Fi
na
nc
e
&
Ad

m
in
:O

ve
rt
im

e
$

53
0

$
$

88
8

$
$

$
0.
00

%

Fi
na
nc
e
&
Ad

m
in
:F
IC
A
&
M
ed

ic
ar
e

22
,9
24

$
20

,8
46

$
17

,0
75

$
13

,8
91

$
16

,0
87

$
(9
88

)
$

5.
79

%
Fi
na
nc
e
&
Ad

m
in
:H

ea
lth

In
su
ra
nc
e
Co

nt
rib

ut
io
n

38
,0
12

$
36

,7
32

$
29

,7
46

$
25

,7
45

$
49

,9
73

$
20

,2
27

$
68

.0
0%

Fi
na
nc
e
&
Ad

m
in
:M

ai
ne

PE
RS

19
,4
78

$
19

,3
91

$
17

,4
10

$
14

,5
21

$
17

,3
17

$
(9
2)

$
0.
53

%
Fi
na
nc
e
&
Ad

m
in
:E
qu

ip
m
en

tR
en

ta
l

1,
85

0
$

1,
90

8
$

1,
91

0
$

1,
44

6
$

1,
91

0
$

$
0.
00

%
Fi
na
nc
e
&
Ad

m
in
:C

op
ie
rE

xp
en

se
s

75
0

$
80

4
$

75
0

$
63

9
$

85
0

$
10

0
$

13
.3
3%

Fi
na
nc
e
&
Ad

m
in
:P
ro
fe
ss
io
na
lS
er
vi
ce
s

10
,0
00

$
9,
69

8
$

10
,0
00

$
7,
25

7
$

10
,5
00

$
50

0
$

5.
00

%
Fi
na
nc
e
&
Ad

m
in
:L
ie
ns

&
De

ed
s

2,
50

0
$

2,
93

5
$

2,
50

0
$

1,
55

3
$

2,
75

0
$

25
0

$
10

.0
0%

Fi
na
nc
e
&
Ad

m
in
:W

eb
Pa
ge

De
sig

n
5,
00

0
$

4,
52

7
$

$
$

$
$

0.
00

%
Fi
na
nc
e
&
Ad

m
in
:N

et
w
or
ki
ng

&
Co

m
pu

te
rR

ep
ai
rs

7,
50

0
$

6,
47

5
$

$
2,
08

4
$

$
$

0.
00

%
Fi
na
nc
e
&
Ad

m
in
:C

om
pu

te
rL
ic
en

se
Fe
e

27
,5
00

$
28

,2
51

$
30

,0
00

$
23

,4
92

$
5,
00

0
$

(2
5,
00

0)
$

83
.3
3%

Fi
na
nc
e
&
Ad

m
in
:T
el
ep

ho
ne

3,
33

0
$

4,
03

0
$

8,
24

1
$

5,
13

7
$

6,
25

0
$

(1
,9
91

)
$

24
.1
6%

Fi
na
nc
e
&
Ad

m
in
:P
rin

tin
g
Ta
x
Bi
lls

1,
20

0
$

97
6

$
1,
20

0
$

1,
06

2
$

1,
20

0
$

$
0.
00

%
Fi
na
nc
e
&
Ad

m
in
:R

ec
or
d
St
or
ag
e

85
0

$
48

4
$

85
0

$
58

4
$

85
0

$
$

0.
00

%
Fi
na
nc
e
&
Ad

m
in
:O

ffi
ce

Su
pp

lie
s

4,
00

0
$

4,
18

8
$

4,
00

0
$

3,
42

2
$

4,
50

0
$

50
0

$
12

.5
0%

Fi
na
nc
e
&
Ad

m
in
:C

om
pu

te
rS

up
pl
ie
s

$
24

$
$

$
$

$
0.
00

%
Fi
na
nc
e
&
Ad

m
in
:D

ue
s&

M
em

be
rs
hi
ps

16
0

$
14

0
$

16
0

$
85

$
32

9
$

16
9

$
10

5.
63

%

Fi
na
nc
e
&
Ad

m
in
:T
ra
in
in
g

1,
00

0
$

10
0

$
1,
00

0
$

46
5

$
1,
00

0
$

$
0.
00

%
Fi
na
nc
e
&
Ad

m
in
:T
ra
ve
l

20
0

$
1,
07

9
$

20
0

$
21

4
$

20
0

$
$

0.
00

%
Fi
na
nc
e
&
Ad

m
in
:T
ow

n
Re

po
rt

1,
30

0
$

79
0

$
1,
30

0
$

$
1,
30

0
$

$
0.
00

%
Fi
na
nc
e
&
Ad

m
in
: C

od
ifi
ca
tio

n
4,
00

0
$

65
0

$
4,
00

0
$

65
0

$
4,
00

0
$

$
0.
00

%
Fi
na
nc
e
&
Ad

m
in
:A

dv
er
tis
in
g

45
0

$
85

1
$

45
0

$
56

7
$

45
0

$
$

0.
00

%
Fi
na
nc
e
&
Ad

m
in
:P
os
ta
ge

6,
00

0
$

5,
92

0
$

6,
60

0
$

2,
92

8
$

6,
60

0
$

$
0.
00

%
To

ta
lF
in
an

ce
&
Ad

m
in
is
tr
at
io
n

45
7,
66

1
$

44
2,
15

8
$

36
0,
59

1
$

29
1,
98

6
$

34
1,
34

8
$

(1
9,
24

3)
$

5.
34

%



To
w
n
of

O
ro
no

FY
20

16
An

nu
al
Bu

dg
et

Fi
na
nc
e
&
Ad

m
in
ist
ra
tio

n
Ex
pe

ns
es

FY
20

16
(Ju

ly
1,
20

15
Ju
ne

30
,2
01

6)

De
sc
rip

tio
n

FY
14

Bu
dg
et

FY
15

Bu
dg
et

FY
16

Bu
dg
et

Va
ria

nc
e

N
ot
es

Fi
na

nc
e 

&
 A

dm
in

: F
ul

l-T
im

e 
S

al
ar

y
$

29
9,
65

8
$

22
3,
19

9
$

21
0,
28

2
$
(1
2,
91

7)
Se
e
Sa
la
ry

Sh
ee
t.
Re

du
ct
io
n
is
du

e
to

ch
an
ge
si
n
st
af
fb

ec
au
se

of
re
tir
em

en
ts
an
d
tr
an
sit
io
ns
.F
ur
th
er

sa
vi
ng
sw

ill
be

se
en

in
FY
17

.

Fi
na

nc
e 

&
 A

dm
in

: F
IC

A
 &

 M
ed

ic
ar

e
$

22
,9
24

$
17

,0
75

$
16

,0
87

$
(9
88

)

Eq
ua
ls
7.
65

%
of

al
lp
ro
je
ct
ed

w
ag
es

fo
rt
hi
sd

ep
ar
tm

en
t.

Ba
se
d
up

on
th
e
To

w
n'
sa

gr
ee
m
en

tw
ith

th
e
IR
S
th
at

da
te
sb

ac
k

to
th
e
19

50
's,

bo
th

th
e
To

w
n
an
d
em

pl
oy
ee
(s
)a
re

re
sp
on

sib
le

fo
rp

ay
in
g
th
is
ta
x.
Re

du
ct
io
n
is
du

e
to

th
e
de

cr
ea
se

in
Fu
ll

Ti
m
e
Sa
la
ry

lin
e

Fi
na

nc
e 

&
 A

dm
in

: H
ea

lth
 In

su
ra

nc
e 

C
on

tri
bu

tio
n

$
38

,0
12

$
29

,7
46

$
49

,9
73

$
20

,2
27

Eq
ua
ls
th
e
To

w
n'
sh

ea
lth

in
su
ra
nc
e
pr
em

iu
m

ex
pe

ns
e
fo
r

em
pl
oy
ee
si
n
th
is
de

pa
rt
m
en

t.
In
cr
ea
se

is
dr
iv
en

by
th
e

bu
dg
et
ed

ch
an
ge

in
th
e
na
tu
re

of
he

al
th

in
su
ra
nc
e
se
le
ct
ed

by
ne

w
em

pl
oy
ee
s.

Fi
na

nc
e 

&
 A

dm
in

: M
ai

ne
 P

E
R

S
$

19
,4
78

$
17

,4
10

$
17

,3
17

$
(9
2)

Eq
ua
ls
th
e
To

w
n'
sp

or
tio

n
of

th
e
co
nt
ra
ct
ua
lly

ob
lig
at
ed

pa
ym

en
tf
or

re
tir
em

en
tf
or

th
e
de

pa
rt
m
en

t's
st
af
f.
Th
e

em
pl
oy
er
's
sh
ar
e
ha
si
nc
re
as
ed

fr
om

7.
8%

to
8.
9%

of
w
ag
es

pa
id
in
FY
16

ho
w
ev
er

th
e
re
du

ct
io
n
in
w
ag
es

ha
sc

au
se
d
th
is

ex
pe

ns
e
to

de
cr
ea
se

ye
ar

ov
er

ye
ar

Fi
na

nc
e 

&
 A

dm
in

: E
qu

ip
m

en
t R

en
ta

l
$

1,
85

0
$

1,
91

0
$

1,
91

0
$

Re
nt
al
fe
e
fo
rp

os
ta
ge

m
et
er

lo
ca
te
d
in
To

w
n
O
ffi
ce

Fi
na

nc
e 

&
 A

dm
in

: C
op

ie
r E

xp
en

se
s

$
75

0
$

75
0

$
85

0
$

10
0

Co
pi
er

us
ag
e
fe
e

$0
.0
05

4
pe

rc
op

y

Fi
na

nc
e 

&
 A

dm
in

: P
ro

fe
ss

io
na

l S
er

vi
ce

s
$

10
,0
00

$
10

,0
00

$
10

,5
00

$
50

0
An

nu
al
fe
es

as
so
ci
at
ed

w
ith

th
e
pa
yr
ol
ls
er
vi
ce
sd

el
iv
er
ed

by
Ba

ng
or

Pa
yr
ol
l.

Fi
na

nc
e 

&
 A

dm
in

: L
ie

ns
 &

 D
ee

ds
$

2,
50

0
$

2,
50

0
$

2,
75

0
$

25
0

Fe
es

re
la
te
d
to

th
e
di
sc
ha
rg
e
of

Re
al
&
Pe

rs
on

al
Pr
op

er
ty
ta
x

lie
ns

Fi
na

nc
e 

&
 A

dm
in

: W
eb

 P
ag

e 
D

es
ig

n
$

5,
00

0
$

$
$

Tr
an
sf
er
re
d
to

To
w
n
M
an
ag
er
's
O
ffi
ce

to
re
fle

ct
IT
co
or
di
na
to
r

re
sp
on

sib
ili
tie

s



To
w
n
of

O
ro
no

FY
20

16
An

nu
al
Bu

dg
et

Fi
na
nc
e
&
Ad

m
in
ist
ra
tio

n
Ex
pe

ns
es

FY
20

16
(Ju

ly
1,
20

15
Ju
ne

30
,2
01

6)

De
sc
rip

tio
n

FY
14

Bu
dg
et

FY
15

Bu
dg
et

FY
16

Bu
dg
et

Va
ria

nc
e

N
ot
es

Fi
na

nc
e 

&
 A

dm
in

: N
et

w
or

ki
ng

 &
 C

om
pu

te
r 

R
ep

ai
rs

$
7,
50

0
$

$
$

M
ov
ed

to
To

w
n
M
an
ag
er
's
O
ffi
ce

to
re
fle

ct
IT
co
or
di
na
to
r

re
sp
on

sib
ili
tie

s

Fi
na

nc
e 

&
 A

dm
in

: C
om

pu
te

r L
ic

en
se

 F
ee

$
27

,5
00

$
30

,0
00

$
5,
00

0
$
(2
5,
00

0)
Li
ce
ns
e
fe
es

fo
rn

ew
TR

IO
ac
co
un

tin
g
so
ft
w
ar
e
an
d
ot
he

r
so
ft
w
ar
e
in
cl
ud

in
g
vi
ru
sp

ro
te
ct
io
n.
Re

du
ct
io
n
is
du

e
to

tr
an
sit
io
n
to

ne
w
sy
st
em

.

Fi
na

nc
e 

&
 A

dm
in

: T
el

ep
ho

ne
$

3,
33

0
$

8,
24

1
$

6,
25

0
$

(1
,9
91

)
De

cr
ea
se

du
e
to

ne
w
es
tim

at
es

of
To

w
n
w
id
e
ho

st
ed

PB
X

Te
le
ph

on
e
sy
st
em

co
st
sp
re
ad

Fi
na

nc
e 

&
 A

dm
in

: P
rin

tin
g 

Ta
x 

B
ill

s
$

1,
20

0
$

1,
20

0
$

1,
20

0
$

Pr
in
tin

g
co
st
sa

ss
oc
ia
te
d
w
ith

m
ai
lin
g
of

an
nu

al
ta
x
bi
lls

Fi
na

nc
e 

&
 A

dm
in

: R
ec

or
d 

S
to

ra
ge

$
85

0
$

85
0

$
85

0
$

O
ffs
ite

re
co
rd

st
or
ag
e
of

ar
ch
iv
ed

fil
es
,S
hr
ed

di
ng

Se
rv
ic
es

&
re
nt
al
fe
e
fo
rs
af
et
y
de

po
sit

bo
x

Fi
na

nc
e 

&
 A

dm
in

: O
ffi

ce
 S

up
pl

ie
s

$
4,
00

0
$

4,
00

0
$

4,
50

0
$

50
0

M
isc

of
fic
e
su
pp

lie
si
nc
lu
di
ng

pa
pe

rf
or

pr
in
te
r,
bu

sin
es
sc

ar
ds
,

of
fic
e
eq

ui
pm

en
t,
pr
in
te
rc
ar
tr
id
ge
s.
In
cr
ea
se

du
e
to

pu
rc
ha
se

of
el
ec
tr
on

ic
se
al
to

im
pr
ov
e
er
go
no

m
ic
s

Fi
na

nc
e 

&
 A

dm
in

: D
ue

s 
&

 M
em

be
rs

hi
ps

$
16

0
$

16
0

$
32

9
$

16
9

M
em

be
rs
hi
ps

fo
rG

ov
er
nm

en
tF

in
an
ce

O
ffi
ce
rs
As
so
c,
M
ai
ne

To
w
n
&
Ci
ty

Cl
er
ks

As
so
ci
at
io
n,
an
d
In
te
rn
at
io
na
lI
ns
tit
ut
e
of

M
un

ic
ip
al
Cl
er
ks

Fi
na

nc
e 

&
 A

dm
in

: T
ra

in
in

g
$

1,
00

0
$

1,
00

0
$

1,
00

0
$

Co
nf
er
en

ce
s,
tr
ai
ni
ng

an
d
pr
of
es
sio

na
ld
ev
el
op

m
en

tf
or

st
af
f.

In
cl
ud

es
N
ot
ar
y
pu

bl
ic
,G

ov
er
nm

en
tF

in
an
ce

O
ffi
ce
r,
an
d
Ti
tle

21
A
tr
ai
ni
ng
s

Fi
na

nc
e 

&
 A

dm
in

: T
ra

ve
l

$
20

0
$

20
0

$
20

0
$

Tr
av
el
as
so
ci
at
ed

w
ith

tr
ai
ni
ng
s,
m
os
ta

re
no

fu
rt
he

rt
ha
n

Au
gu
st
a

Fi
na

nc
e 

&
 A

dm
in

: T
ow

n 
R

ep
or

t
$

1,
30

0
$

1,
30

0
$

1,
30

0
$

Pr
in
tin

g
co
st
as
so
ci
at
ed

w
ith

an
nu

al
to
w
n
re
po

rt

Fi
na

nc
e 

&
 A

dm
in

: C
od

ifi
ca

tio
n

$
4,
00

0
$

4,
00

0
$

4,
00

0
$

Di
gi
ta
lc
od

in
g
of

or
di
na
nc
es

fo
re

as
e
of

ac
ce
ss
on

w
eb

sit
e



To
w
n
of

O
ro
no

FY
20

16
An

nu
al
Bu

dg
et

Fi
na
nc
e
&
Ad

m
in
ist
ra
tio

n
Ex
pe

ns
es

FY
20

16
(Ju

ly
1,
20

15
Ju
ne

30
,2
01

6)

De
sc
rip

tio
n

FY
14

Bu
dg
et

FY
15

Bu
dg
et

FY
16

Bu
dg
et

Va
ria

nc
e

N
ot
es

Fi
na

nc
e 

&
 A

dm
in

: A
dv

er
tis

in
g

$
45

0
$

45
0

$
45

0
$

Ad
ve
rt
isi
ng

as
so
ci
at
ed

w
ith

pu
bl
ic
no

tic
es
,h
ea
rin

gs
an
d
ev
en

ts

Fi
na

nc
e 

&
 A

dm
in

: P
os

ta
ge

$
6,
00

0
$

6,
60

0
$

6,
60

0
$

Po
st
ag
e
co
st
as
so
ci
at
ed

w
ith

re
fil
lin
g
po

st
ag
e
m
et
er

To
ta

l
45

7,
66

1
$

36
0,
59

1
$

34
1,
34

8
$

(1
9,
24

3)
$



To
w
n
of

O
ro
no

FY
20

16
An

nu
al
Bu

dg
et

Fi
na
nc
e
&
Ad

m
in
ist
ra
tio

n
Sa
la
ry

FY
20

16
(Ju

ly
1,
20

15
Ju
ne

30
,2
01

6)

Po
si
tio

n
Pa

y
St
at
us

An
nu

al
He

al
th

In
su
ra
nc
e

M
SR

S
To

ta
lC
os
t

Tr
ea
su
re
r

S
al

ar
y

$1
7,

68
1

$2
,2
45

$1
,5
74

$2
1,
50

0

Fi
na
nc
e
Di
re
ct
or

S
al

ar
y

$6
6,

99
5

$1
3,
34

7
$5

,9
63

$8
6,
30

4

De
pu

ty
Fi
na
nc
e
Di
re
ct
or

H
ou

rly
$2

0,
56

7
$7

,0
51

$1
,8
30

$2
9,
44

9

To
w
n
Cl
er
k

H
ou

rly
$1

0,
19

0
$1

,6
84

$9
07

$1
2,
78

1

To
w
n
Cl
er
k

S
al

ar
y

$4
7,

60
4

$1
3,
34

7
$4

,2
37

$6
5,
18

8

De
pu

ty
Cl
er
k

H
ou

rly
$3

1,
54

2
$1

2,
29

8
$2

,8
07

$4
6,
64

7

Bu
sin

es
sI
nt
er
n

H
ou

rly
$1

5,
70

3
$0

$0
$1

5,
70

3

To
ta
l

$2
10

,2
82

$4
9,
97

3
$1

7,
31

7
$2

77
,5
73



OPERATING BUDGET 
FISCAL YEAR 2016

ASSESSOR’S OFFICE



Assumed Outcomes:
To provide equitable, accurate, and timely valuation data
To be highly responsive to public inquiries

Mandates:
The assessment function is a State of Maine mandate.

Current Methods:
Find, list and value all taxable real and personal property as of April 1st of each year
Compile results of annual work into the annual tax commitment
Assist Maine Revenue Services with the State Valuation
Develop market based adjustments
Process abatement applications
Provide digital access to assessment records
Discuss valuation concerns with tax payers

Current Resources:

Personnel: 1.04 FTE
Assessor
Assessor’s Assistant for Revaluation Project (Averages 1.67 hrs/week)

Financial (FY16 Budget):
Personnel ..................................................... $87,375
Operations ................................................... $10,886

Capital Equipment (FY16):
None

Areas of Concern:
As stated last year, a substantial percentage of real estate is residential rental property. A high
percentage of these properties are occupied by UM college students. If enrollment at UM requiring
local housing drops significantly, or if additional housing is built without demand, values of this type of
housing may drop. Any significant overall drop in value of this type of housing would shift the tax
burden to other properties. Apparently there is still a goal to increase enrollment at UM long term, and
if this is successful, we may not be faced with a shift. At this time the residential rental market appears
strong and most rental property has been full. The Technology park area real estate demand still
appears weak, and we may see values decline. The overall real estate market is still not strong.
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OPERATING BUDGET 
FISCAL YEAR 2016

PLANNING & 
CODE ENFORCEMENT



Assumed Outcomes:
To ensure basic life safety standards are met
To balance private property rights with codified community values/needs
To articulate community vision with regard to development
To provide high quality service to the public

Mandates:
Growth Management Act: Assuring that Land Use Ordinance is consistent with the Town’s Comprehensive Plan,
which in turn must be consistent with the terms of the Growth Management Act
Administration and enforcement of Maine Uniform Building and Energy Codes (MUBEC)
MS4 requirements in planning and code enforcement, per the Town’s general storm water discharge permit

Current Methods:
Enforce Building and Land Use Codes
Facilitate and Provide Technical Support to Planning Board
Facilitate and Provide Technical Support to Board of Appeals
Manage Integrated Land Use Ordinance that includes zoning, subdivision regulations, site plan review, shore
land zoning, and flood plains
Review Codes for compliance in an ever changing regulatory environment and make recommendations for
additions/revisions to better meet community needs
Facilitate the Comprehensive Planning process to codify vision and legal structure for Town Ordinances
Review plans, approve permits, and perform inspections for new construction and property renovations
Oversee Rental Ordinance and Registration Process
Monthly inspection of Town to proactively identify potential code issues
Assistance to Orono Economic Development Corp., Town Manager, regional entities in support of economic
growth

Current Resources:

Personnel: 1.875 FTE
Code Enforcement Officer
Administrative Assistance for Code & Planning

Contractual Support
Contracted Town Planner

o 28 hours per week/ 48 weeks per year
o Funded by Planning and Economic Development Departments



Financial (FY16 Budget):
Personnel..........................................................$167,088
Operations........................................................$74,266

Capital Equipment (FY16):
2009 Ford Crown Victoria

Areas of Discussion:
Planning: When the Updated Comprehensive Plan is adopted by the Town Council, the Town will have
24 months to adopt any changes to the Land Use Ordinance necessary for consistency with the updated
plan. The updates to the Land Use Ordinance likely will require a level of effort similar to that of the
Comprehensive Plan update.
Code Enforcement:

o Transition to a more proactive code enforcement response (as opposed to primarily
complaint based).

o Revision and simplification of Town ordinances – with special attention to enforcement
strategies and penalties.

Economic Development: The office is working with the Town Manager for a transition of economic
development duties to a new Economic Development position. The Town Planner will continue to assist
in selected ways to help facilitate this transition.

Areas of Concern:
Property Maintenance: Adopting a Property Maintenance Code, either as amendments to the Land Use
Ordinance or as a stand alone Ordinance.
Land Use Ordinance: Adopting changes to the LUO as recommended by the Comprehensive Plan
Committee.
Planning Systems: Detailing, for internal and Internet use, subdivision, site plan, and other review
procedures and critical paths from application to implementation of projects subject to review by the
Planning Board
Rental Registration: Adopting changes to the rental registration 'Ordinance' as suggested by the
Comprehensive Plan Committee
Instituting a program to conduct comprehensive inspections of properties in Town.
Working more closely with the Orono Fire Marshal on inspections of multi family houses and in
resolving violations.
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OPERATING BUDGET 
FISCAL YEAR 2016

PUBLIC SAFETY 
ADMINISTRATION



Assumed Outcomes:
To provide professional, high quality customer service to the public/residents through in person
interactions and oral and written communication.
To provide effective and efficient administrative support to Public Safety
To provide support to Finance and Administration, as needed

Mandates:

Current Methods:

Greeting  and communicating with customers and visitors in a courteous, clear manner; 
Acting as a notary public; 
Completing A/P and A/R for Public Safety; 
Processing and billing medical and ambulance; 
Processing/issuance of Concealed Weapons Permits; 
Filing of electronic and paper court records;  
Maintenance of parking ticket records;
Maintenance of Public Safety internet presence; 
Filing, minute recording, and ordering supplies for the police department; 
Collecting and posting of Police and Finance/Administration payments; 
Processing motor vehicle, boat, ATV and snowmobile registrations; 
Issuing licenses;  
Registering voters; 
Issuing landfill permits; 

Current Resources:

Personnel: 1 FTE
Administrative Assistant

Financial (FY16 Budget):
Personnel ..................................................... $49,217
Operations………………………………………………….$20,000



Areas of Discussion:
Return of full time status to Public Safety, previously ½ time Finance and Administration

Areas of Concern:
Increase demand related to court paperwork, prosecution requirements
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OPERATING BUDGET 
FISCAL YEAR 2016

POLICE DEPARTMENT



Assumed Outcomes:
To provide high quality police service to the Town of Orono, in order to protect the lives, property,
rights, and peace of all individuals;
To protect the citizens and public from crime and the fear of crime;
To be highly responsive to community needs and safety;
To provide effective emergency response, aid and support, and help those in need whenever possible;
and
To decrease town liability.

Mandates:
Provision of municipal law enforcement is not mandated; however, several of the functions under the direction
of the Police Department are mandated municipal functions (Concealed Weapons License Processing, Animal
Control, management of the emergency response plan, and administrative support). All activities undertaken by
this department must comply with federal, state, and local regulations regarding employment, safety, and law
enforcement.

Current Methods:
24 hr/day Patrol Coverage, Response, and Enforcement
Full time presence in Elementary, Middle, & High Schools
Case Investigation & Court Preparation
Community Presentations, Programs, & Involvement
Liquor Enforcement and Training
CALEA Accreditation
Animal Control Initial Response with Support from Regional ACO
Strong Mutual Aid Relationships
School Crossing Guards
Assistance to Fire Department Calls and Other Public Safety Matters
Concealed Weapons License Processing
Administrative Support (Postings, Delivering Municipal Documents, etc)
Active Professional Development & Sponsorship of Regional Training Opportunities
Participation on Local, Regional, & Statewide Boards and Committees
Co coordination of Town's Emergency Response Plan



Current Resources:

Personnel: 14 FTE
Police Chief
Captain
Sergeants (3)
Patrol Officers (7)
Detective Sergeant
School Resource Officer

Average Personnel/Hour by Type:
3.33 Total Personnel
2.46 Patrol Officers
0.23 Detective
1.00 School Resource Officer
0.48 Department Management

Financial (FY16 Budget):
Personnel ................................................ $1,070,015
Operations ................................................. $131,250
Capital ........................................................ $109,100

Capital Equipment (FY16):
2 Administrative Vehicles (Chief/Captain)
1 Investigations/Administration
4 Frontline Cruisers (Used Daily)
1 Spare/Training/Travel

Areas of Discussion:
Staffing needs
Service Level Expectations

Areas of Concern:
Increase in student enrollment and student housing complexes
Increasing complexity and seriousness of calls for service
Demand and need for increased community involvement
Department training demands
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OPERATING BUDGET 
FISCAL YEAR 2016

FIRE DEPARTMENT



Assumed Outcomes:
To provide effective emergency response to citizens

To be highly responsive to community needs and safety

To effectively prevent fire and EMS emergencies

To decrease town liability

Mandates:
24 hr/day Emergency Response

Minimum 4 Person Staffing

HIPPA Compliance

2 Paramedics Per Shift

1 Officer on Shift

Interior Fire Attack requirements (2 in/2 out)

Regional Haz Mat for Penobscot County

Compliant Bureau of Labor Standards

Minimum Staffing and Apparatus Levels per Mutual Aid Agreements

Active Professional Development & Annual Mandated Training to Maintain Required Certifications

Current Methods:

24 hr/day Emergency Response

Full time Local Fire Marshal

UMaine Resident Fire Marshal Program

Health Clinics for Senior Residents

Fire Prevention Programs in Elementary, Middle, & High Schools

Chimney and Wood Stove Inspections

Local Burn Permit Processing/Authorization

Strong Mutual Aid Relationships

HIPPA Compliance



Advanced Life Support to UMaine

Contracted Full Time EMS Service to Town of Veazie

EMS Presence as RSU #26 Sporting Events

Regional Haz Mat Team for Penobscot County

Confined Space Rescue and Event Safety Preplanning to UMaine

Active Professional Development & Annual Mandated Training

Participation on Local, Regional, & Statewide Boards and Committees

Coordination of Town's Emergency Response Plan

Current Resources:

Personnel: 17 FTE
Fire Chief
Deputy Chief
Captains (3)
Lieutenants (3)
Firefighters/EMS (9)

Current Staffing:
3 Crews of 5
24 hrs work/48 hrs off Schedule
Minimum Staffing = 4 (contract)

Financial (FY16 Budget):
Fire Department

Personnel.....................$1,267,388
Operations.................. $137,200
Capital......................... $208,178

Haz Mat Program (Dedicated Revenue Funds)
Personnel.................... $26,243
Operations.................. $5,257
Capital......................... $0

Capital Equipment (FY16):
Pick Up Truck (Response/Administration)
1 – Engine
2 – Ambulances
SCBA Air Bottle Replacement



Areas of Discussion:
Increase Staffing due to increase population and EMS Call volume
Increase Staffing due to increase in EMS Transfers

Areas of Concern:
Staffing
EMS Transfers with local medical facilities
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OPERATING BUDGET 
FISCAL YEAR 2016

PUBLIC WORKS



Outcomes:
Maintain and improve travel ways during all four seasons to provide safe and efficient use for all
modes of transportation, including mass transit, commercial vehicles, passenger vehicles,
bicycles, and pedestrians while meeting all state and federally mandated standards.
Provide effective solid waste management services to residents while meeting or exceeding all
state and federally mandated standards.
Provide a respectful and service oriented cemetery

Mandates:
State of Maine Department of Environmental Protection permits for stormwater management
and solid waste services require documented work plans that guide operations.
State and federal laws require that our cemetery is maintained to specific standards.
Maine Department of Transportation and Federal Highway standards for maintenance of right
of ways must be adhered to when maintaining our infrastructure during all four seasons. This
includes compliance with ADA and highway safety standards.

Methods:
General Maintenance:Maintenance of over 89 lane miles of Town and State Right of Ways
within the Urban Compact. Tasks include:

o Street and sidewalk repairs
o Sweeping
o Pavement markings
o Sign maintenance
o Street lighting maintenance
o Traffic light maintenance
o Producing, hauling, and stocking construction materials
o Storm sewer system maintenance and repairs
o Manage DEP compliance as outlined in our MS4 discharge permit
o Mowing and miscellaneous tasks to maintain Town parks and ball fields
o Hazardous tree removal and pruning

Capital Investment: Support the Capital Infrastructure Investment plan by:
o Develop the Capital Infrastructure Investment Plan including estimating and

prioritization of potential projects.
o Manage schedules, contracts, and other administration of the projects



o Support the projects with in house labor, equipment, and materials when appropriate
to reduce project costs and improve overall quality of the finished project.

Winter Maintenance:Maintenance of all public ways related to snow and ice removal during the
winter months. The Town maintains over 40 miles of road and 14 miles of sidewalk.
Tasks include:

o Respond to winter snow and ice events as dispatched by Public Safety
o Provide 24 hour snow removal service establishing four ‘main runs’ of approximately 13

miles each. Each main run has secondary roads associated with it that are plowed and
maintained less often. All roads are maintained such that they are reasonably travelable
with a passenger vehicle at all times.

o Clear sidewalks in the downtown area within 24 hours of the end of the storm; working
to clear all sidewalks within 72 hours. Priority sidewalks are established in a written
plan, these sidewalks may be cleared using overtime hours.

o Clear crosswalks and bus stops as soon as reasonably possible, generally within 72 hours
of the end of an event.

o Treat main run roads with a salt priority using unmixed salt when conditions are
appropriate. Secondary roads are treated with a salt sand mix.

o Stock appropriate quantities of sand and salt to carry out the maintenance.

Fleet Maintenance:Maintain Town equipment and vehicles used to carry out operations
Including:

o Staff a full time mechanic charged with the management and performance of all
maintenance and repairs

o Provide a maintenance facility appropriate for these activities
o Develop specifications and bid forms for the execution of the Capital Equipment

Investment Plan. Manage this bid process and make recommendations to council for
purchases.

Landfill: Operate the Town Construction Demolition and Debris Landfill as outlined in the
Operations and Maintenance manual as approved by the DEP.
Trash & Recycling:Manage the weekly curbside pickup of trash and the bi weekly curbside
pickup of recyclable materials.
Cemetery Operations: Perform internments, aid with record keeping, maintain the grounds, and
carry out other tasks as associated with perpetual care of the cemetery in a respectful manner.

Resources:
Personnel

Director
Foreman
Mechanic



4 Driver / Equipment Operators
Sexton / Driver
3 Driver / Laborers
1 Seasonal winter maintenance position

Equipment and Fleet Vehicles
3 ten wheel heavy duty dump trucks w/ spreader bodies, plows, and wings
1 six wheel heavy duty dump truck w/ spreader body, plow, and wing
2 Medium duty trucks with dump bodies, sanders, and plows
4 Heavy duty pickup trucks
2 Three yard capacity front end loaders
Case 580 Loader / Backhoe
S205 Bobcat skid steer
2 sidewalk tractors
Reed material screen
Hot Top Roller and curb machine
Three equipment and utility trailers
3 mowing and utility tractors
Zero Turn Mower

Facilities
98 Penobscot Street: 7,000 square foot garage with 150 cubic yard capacity salt storage shed
Riverside Cemetery, 500 square foot maintenance shed
Putnam Road CDD Landfill, 50 square foot attendant’s shed

Financial (FY16 Budget)
Personnel: $801,447 Total

o General Maintenance: $ 280,978
o Winter Maintenance : $ 319,300
o Cemetery: $ 48,995
o Solid Waste: $ 52,340
o Fleet Maintenance: $ 99,834

Operations: $ 705,900 Total
o General Maintenance: $ 126,850
o Winter Maintenance : $ 168,900
o Cemetery: $ 20,350
o Solid Waste: $ 264,050
o Fleet Maintenance: $ 125,750

Capital
o Infrastructure: $ 762,500
o Equipment: $ 175,000



Areas of Discussion:
During the FY14 budget year, two services were transitioned from in house operations to a
contracted service, curbside recycling and cemetery mowing. While both efforts were generally
successful, staff continues to evaluate the quality and cost effectiveness of these services.
Service Level for Winter Maintenance – Given the increasing costs of winter maintenance and
what seems to be an increasing severity of the winter season, changes in level of service for
winter maintenance may need to be addressed under the current funding level.

Areas of Concern:
Infrastructure investment continues to be a challenge for all municipalities. As construction
costs continue to rise, it becomes more and more difficult to maintain our aging infrastructure.
Conditions during the winter of 2014 15 pushed expenditures over budget; staff has concerns
about staff safety and service level during prolonged winter storm events.
Public Works will be transitioning to the newly constructed facility on Kelley Road during late fall
of 2015. Operating budgets for the Public Works facility have been budgeted for at both the 98
Penobscot Street location and 135 Kelley Road. Costs have been estimated for the operation of
the new facility and may require adjustments in future years.
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OPERATING BUDGET 
FISCAL YEAR 2016

LIBRARY



Assumed Outcomes
To provide high quality services 
To serve the information and reading needs of the people of Orono  
To provide the collection and programming free of charge to Orono residents of all ages 
To provide information and resources in the latest formats and current trends in 
technology.

Mandates:
There are no state or federal mandates for library operations at this time. 
As a participating library in the Minerva consortium, there are a number of expectations 
that are outlined by Maine Infonet.  Minerva is the statewide integrated library system 
offering circulation, cataloging, public access catalog, acquisitions and serials functions.  
As a member, each participating library is expected to: 

o Maintain a commitment to local collection development. 
o Participate in committees and monthly meetings where standards, policies and 

procedures are discussed and decided. 
o Maintain systems data in an accurate and timely manner. 
o Participate in training. 
o Pay an annual membership fee 
o Respond to inter library loans requests in accordance with Minerva guidelines and 

procedures.
We strive to sustain a high level of service as mandated by our community and in 
accordance with current professional standards. 

Current Methods:
6000 square foot facility open 36 hours/week 

o A center for reading, writing, study, and community meetings 
o Materials and services that  support the educational, informational, and 

recreational interests of all community members 
Connection to State Library services 

o Interlibrary Loan 
o Van Delivery 
o Online Databases 
o Downloadable Audio and Ebooks 

Access to materials 
o Print collection 



o AV collection
o 100 Magazine subscriptions 
o Bookpage: a “take away” monthly book review publication 

Access to technology 
o 24 hour wireless 
o Public access laptop and desktop computers 
o E-reader devices & I-Pad 
o Multi function public access color photocopier/Fax/email/scanner 
o Online access to library catalog 
o Online access to Indieflix movie streaming service 
o Self Check Station – currently accounting for 10% of circulation, creating more 

time for staff to attend to other services. 
Literacy and informational programs for all ages 

o Weekly, monthly and special programming for children and teens 
o Professional library staff trains volunteers who in turn tutor new technology users. 

Current Resources
Personnel: 4.25 FTE 

Director (1.0) 
Youth Service Librarian (1.0) 
Youth Services Desk Clerk (0.5) 
Circulation/Technology Coordinator (1.0) 
Desk Clerk (0.75) 

Financial (FY16 Budget) 
Personnel ………………………………………..$235,689 
Operations……………………………………….    $55,190 

Capital Equipment (FY16): 
Annual Building Reserve Appropriation
Orono Village Green Appropriation

Areas of Discussion:
24/7 services – According to a Pew Research Survey 76% of the population is 
connected to the technology that libraries offer.  More and more those services are 
accessed via wireless devices or through residential connections.  Providing services 
that reach beyond our physical building will ensure access for a larger portion of the 
community.
 Continued collaboration with the Parks and Recreation Department to deliver 
community services.



Areas of Concern:

In order to sustain a high level of service we need to retain a reasonable level of 
staffing.
There is an ongoing challenge of balancing the needs of the community with current 
resources both fiscal and human.  
The library is reliant on a number of services provided through the State Library, if 
funding was reduced at the state level our community may also see a reduction in the 
following:

o Maine Regional Library System with district consultant services and 
resources, continuing education opportunities and more 

o Outreach Services consisting of the talking books, large print books, books 
by mail programs, services for people with disabilities 

o Maine InfoNet [MIN] supported by the Maine State Library and the 
University of Maine System, is a partnership of Maine libraries dedicated to 
improving information and library service to all Mainers through online 
systems and technology. Information on MaineCat, Minerva, SOLAR, 
wireless, listservs, digital projects and more. 
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OPERATING BUDGET 
FISCAL YEAR 2016

PARKS & RECREATION



Outcomes:
Provide quality programming and services for the community that enhances individual,
familial, and community health and vibrancy;
Improve individual’s and the community’s health, fitness and athletic ability;
Provide opportunities to increase one’s skills leading to lifelong benefits;
Enhance social interaction and teamwork skills;
Promote a sense of community consistent with the community’s values; and
Maintain recreational facilities / trails in a manner consistent with the values of the
community.

Mandates:
While there is no legal or regulatory mandate to provide recreation services to the community,
like other community services, if the Town elects to have these programs it is required to comply
with general work place safety regulations as well as best professional practices.

Methods:
The department will utilize one of two delivery models for its programs, activities and events.

Self Sustaining: These programs, activities or events will be expected to be self sustaining from a
fiscal standpoint. Depending on their size and complexity, either a partial or complete profit and
loss assessment (P&L) will be conducted to verify their performance.

Eligible for subsidy: These programs, activities or events will be eligible for revenue subsidy if
needed. This eligibility will be based on a mandate from council or the value of the program to
the participants and the community as a core parks and recreational need.

RESOURCES:
Personnel:

Parks and Recreation Manager(40 hours per week)
Program Coordinator (40 hours/week)
Currently Afterschool staff are employees of the University of Maine. The town contracts with
the University to provide afterschool staff and facilities. We are moving towards program
offerings during the afterschool hours that would be staff as is nesicary by each self sustaining
program.
Summer staff



o Day Camp staff are now employees of the University of Maine. The town contracts with
the University to provide Day Camp staff and facilities

o Pool (1 Director, 2 shift leaders and 6 Lifeguards for 10 weeks during summer)
o Clinic staff (basketball, tennis, and track )
o Contracted clinics (soccer, children’s theater)

Contracted Instructors (80 20% split)
o Yoga, Zumba, Aerobics, Ballet, Art Classes and Children’s Yoga

Volunteers
o Partnership with the U Maine Physical Education Majors Club to support

teaching/coaching opportunities
o Sport Coaches (32 coaches providing over 1,200 hours of instruction)
o Trail Maintenance ( 40 volunteers providing over 300 hours of labor)

Recreational Facilities and Equipment
Keith Anderson Community House
Orono Senior Center
Community Playground
Municipal Pool
Outdoor Winter Center (Ice Rink, Ski Trails and Sliding Hill)
Marden Park Ballfield
Asa Adams Multi Purpose Field
Rec Softball Field
Gould’s Landing at Pushaw Lake
Brownies Canoe/Kayak Launch Area
Union Street Boat Launch
Broadway Pocket Park
Summer Street Park
Webster Park

Areas of Discussion:
Programming: As has been discussed with the Council, the Parks and Recreation Department is looking
to shift the model of our afterschool program away from a childcare model, to a program based “menu”
during the afterschool hours. Staff is also reviewing all current offerings for sustainability. We are
looking to build a solid foundation to grow on, so that we can ensure continued success and growth of
our programs. We will continue our partnership with the University and the town of Veazie, as well as,
explore other avenues and partnerships to allow to best use our resources so that we may service the
greatest number of community members.
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OPERATING BUDGET 
FISCAL YEAR 2016

FACILITIES



Outcomes:
Protect the capital investment in facilities through appropriate maintenance and repair.
Provide safe and clean facilities for staff and the public.
Support the Town’s initiatives related to community events and activities in the
Downtown District.

Methods:
Maintain regular inspection, cleaning, and preventative maintenance schedules for all
buildings.
Repairs and maintenance will be performed by Town of Orono employees if the skill,
equipment, and required licensing is available.
Winter weather clean up and response in the Downtown District.
Assisting with the logistics (set up and clean up) related to Town sponsored community
events.

Resources:
Personnel: 2.0 FTE

Facilities Director (1 FTE)
Facilities Maintenance Worker (1 FTE)

Facilities:
Municipal Building
Public Safety Building
Orono Public Library
Keith Anderson Community House
Orono Senior Center

Equipment:
1997 ½ ton GMC pick up
2010 ½ ton Ford F 150 pick up
300 gal watering tank
Miscellaneous small tools



Financial (FY16 Budget)
Personnel: $111,828
Operations: $135,445
Capital: $45,000

Areas of Discussion:
A very cold winter with record snowfall has driven natural gas consumption and prices up.
Preventive maintenance on town heating, cooling and ventilation equipment is paramount in
ensuring that it operates at the highest efficiency. Moving the facilities tech to focus fully on
facilities has allowed the department to manage larger projects like the public safety building roof
replacement and renovations to the police department.
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OPERATING BUDGET 
FISCAL YEAR 2016

WATER POLLUTION 
CONTROL FACILITY

(WPCF)



Outcomes:
Maintain Effluent Compliance with MEPDES permit
Keep CSOs to a minimum
Maintain Stable Sewer Rates
Maintain 4 Pump Stations and 4 Buildings at the Plant

Mandates:
Inspect and Maintain the Sanitary Sewer System and Infrastructure
Comply with OSHA and Bureau of Labor Standards requirements
Comply with Environmental Protection Agency and Maine Department of Environmental
Protection laws and rules
State Law requires Maintaining Town Owned Buildings and Equipment

Methods:
Update and follow the sewer cleaning plan.
Follow the preventive maintenance plan for plant equipment.
Rehabilitate manholes

o Monoform
o Ring and Cover Resets
o Replacement

Capital Investment in sewer line repair and replacement as well as plant equipment.

Resources:
Personnel

Superintendent
Lab Tech/Operator
Operator/Mechanic
2 Operators
½ time Worker (shared with Public Works) 6 months each

Equipment and Fleet Vehicles
2014 Western Star Sludge Truck
2004 3500 Series GMC Dump Truck with Plow
2013 2500 Series GMC Pickup



2008 2500 Series GMC Pickup
2008 Sewer Flusher
2012 Dump Trailer
2007 Sewer Camera in a Trailer
Le Roi Air Compressor
750 kW Caterpiller Diesel Generator

Facilities
Headworks Building
Operations Building
Disinfection Building
Maintenance Garage
Penobscot Street Pump Station with generator
Union Street Pump Station with generator
College Avenue Pump Station with generator
Stillwater Avenue Pump Station with generator
23 miles of Sanitary Sewer lines
500 Sanitary Manholes

Financial (FY16 Budget)
Personnel: $394,964
Contracted Services: $ 349,000
Purchased Goods & Services: $100,875
Capital/Reserve Expenditures: $403,678
Debt Service: $413,294
Property Insurance: $23,675

Areas of Discussion
Revenues seem to be decreasing
Hillside Street pipe size

Areas of Concern:
Where are State and Federal regulations going?
Can we afford to continue investing in the collections system at the rate we’re doing?
2016 is the year for a new NPDES permit
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