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Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Pierce 2014 Engine Capital Debt Payment

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $88,178 Funding Source Reserve: Equipment $ 88,178

Funding Source $

Funding Source $

Detailed Project Description: This amount is the debt payment over 5 years for the new engine that was purchased in 
2014-15. This engine will be the lead fire apparatus to respond to an estimated 1500 incidents 
town wide and to our mutual aid communities. This engine replaced the 1998 engine that will 
be moved to a back up engine to respond to incidents outside the hydrant district and for use 
when the lead engine is out due to call response or maintenance.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council✔

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2016-2017

Project/Item to be Purchased: Pierce 2014 Engine Capital Debt Payment

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $88,178 Funding Source Reserve: Equipment $ 88,178

Funding Source $

Funding Source $

Detailed Project Description: This amount is the debt payment over 5 years for the new engine that was purchased in 
2014-15. This engine will be the lead fire apparatus to respond to an estimated 1500 incidents 
town wide and to our mutual aid communities. This engine replaced the 1998 engine that will 
be moved to a back up engine to respond to incidents outside the hydrant district and for use 
when the lead engine is out due to call response or maintenance.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: Pierce 2014 Engine Capital Debt Payment

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $88,178 Funding Source Reserve: Equipment $ 88,178

Funding Source $

Funding Source $

Detailed Project Description: This amount is the debt payment over 5 years for the new engine that was purchased in 
2014-15. This engine will be the lead fire apparatus to respond to an estimated 1500 incidents 
town wide and to our mutual aid communities. This engine replaced the 1998 engine that will 
be moved to a back up engine to respond to incidents outside the hydrant district and for use 
when the lead engine is out due to call response or maintenance.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2018-2019

Project/Item to be Purchased: Pierce 2014 Engine Capital Debt Payment

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: 88,178 Funding Source Reserve: Equipment $ 88,178

Funding Source $

Funding Source $

Detailed Project Description: This amount is the debt payment over 5 years for the new engine that was purchased in 
2014-15. This engine will be the lead fire apparatus to respond to an estimated 1500 incidents 
town wide and to our mutual aid communities. This engine replaced the 1998 engine that will 
be moved to a back up engine to respond to incidents outside the hydrant district and for use 
when the lead engine is out due to call response or maintenance.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Replacement of 2003 Rescue 4x4 Vehicle

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $35,000 Funding Source Reserve: Equipment $ 35,000

Funding Source $

Funding Source $

Detailed Project Description: The purchase of a new Rescue Pickup Truck would replace the 2003 Rescue Pickup that we 
currently use daily.  The current Rescue Pickup has high mileage and requires considerable 
maintenance throughout the year.  This vehicle is used for transportation of firefighters and 
equipment to and from emergency incidents, to perform service calls to citizens (i.e. flooded 
basements, oil burner checks, etc.), and is the only vehicle able to transport the rescue boat.  
This vehicle is also the primary transportation for the fire inspector.  The inspector utilizes this 
vehicle to perform weekly inspections and attend meetings with property owners to insure all 
state fire protection laws are adhered to.  This purchase would be scheduled for $35,000 for 
the 2015-2016 budget year.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight✔

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study✔ Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”



Consistent with annual work plan described in operating budget✔

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2016-2017

Project/Item to be Purchased: New Ambulance Replace 2007 Ambulance

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $175,000 Funding Source General Taxes $ 87,500

Funding Source Reserve: Ambulance $ 87,500

Funding Source $

Detailed Project Description: Presently the fire department responds to 1300 EMS related calls per year, including the 
University of Maine, the Town of Veazie (which we are contracted with to provide services), 
and surrounding mutual aid towns.  The revenue generated by the ambulance provides 
approximately $320,000 each year, which is placed into the Town of Orono’s general fund.  
Currently the department utilizes two ambulances to respond to the 1300 EMS calls, both 
ambulances are imperative as data indicates that 35% of the 1300 calls per year are multiple 
calls that are responded to simultaneously.  The purchase of a new ambulance would replace 
the aging 2007 ambulance.  This would designate the newer 2010 ambulance as the 
secondary ambulance, used primarily for situations of multiple calls.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔



Consistent with annual work plan described in operating budget✔

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2018-2019

Project/Item to be Purchased: New Ambulance Replace 2010 Ambulance

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $175,000 Funding Source General Taxes $ 87,500

Funding Source Reserve: Ambulance $ 87,500

Funding Source $

Detailed Project Description: This unit would replace the currently used 2010 ambulance and would move the scheduled 
2016-17 ambulance to the secondary unit position, extending the life of the unit.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.



Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization



9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget✔

Important; but not critical



13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Air System Bottles

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $10,000 Funding Source Reserve: Equipment $ 10,000

Funding Source $

Funding Source $

Detailed Project Description: Currently the Fire Department has Air System Bottles that are used on firefighters air packs for 
rescue and fire extinguisher purposes. Each bottle that are carried within the the department 
has a 10 year life expectancy. These funds will allow us to begin a rotational system that will 
allow us to rotate out current bottle over the next 5 capital budget cycle

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2016-2017

Project/Item to be Purchased: Air System Bottles

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $10,000 Funding Source Reserve: Equipment $ 10,000

Funding Source $

Funding Source $

Detailed Project Description: Currently the Fire Department has Air System Bottles that are used on firefighters air packs for 
rescue and fire extinguisher purposes. Each bottle that are carried within the the department 
has a 10 year life expectancy. These funds will allow us to begin a rotational system that will 
allow us to rotate out current bottle over the next 5 capital budget cycle

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: Air System Bottles

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $10,000 Funding Source Reserve: Equipment $ 10,000

Funding Source $

Funding Source $

Detailed Project Description: Currently the Fire Department has Air System Bottles that are used on firefighters air packs for 
rescue and fire extinguisher purposes. Each bottle that are carried within the the department 
has a 10 year life expectancy. These funds will allow us to begin a rotational system that will 
allow us to rotate out current bottle over the next 5 year capital budget cycle

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Police Cruisers (2) 

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $80,000 Funding Source General Taxes $ 80,000

Funding Source $

Funding Source $

Detailed Project Description: Purchase 2 new police cruisers to enable the department to maintain the overall quality and 
dependability of the fleet.  The fleet consists of 8 vehicles.  There are four front line marked 
units, which see the most use as they are utilized 24/7.  There are four unmarked vehicles; two 
are administrative vehicles, used by the Chief and Captain for workday use as well as 
emergency response; one is designated for the detective; and one is a spare that is used for 
travel to training classes and is used for patrol in the event that one of the marked units is out 
of service.  Unmarked vehicles are also utilized for special enforcement details when stealth is 
important.  All unmarked vehicles, while not equipped to the same extent as marked units, are 
still equipped to enable emergency response and traffic enforcement.  The current rotation 
utilized ensures that vehicles are taken out of service at the 90,000 mile mark, which is when 
we have historically seen dramatic increases in repair and maintenance costs.  This rotation 
helps to keep annual repairs costs down.  Total costs reflect the necessity to purchase and 
install new equipment (emergency lights, protective cages, rear window bars, etc) for a new 
Ford SUV.  This will bring the front-line fleet current, with all 4 utilizing the Ford SUV.   The 
other vehicle will used re-purposed equipment from an SUV moving off the front-line.  The 
two vehicles taken out of service are the last of the discontinued Crown Victorias, one which 
has over 100,000 miles, while the other is approaching 90,000 miles.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2016-2017

Project/Item to be Purchased: Police Cruiser

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $37,800 Funding Source General Taxes $ 37,800

Funding Source $

Funding Source $

Detailed Project Description: Purchase new police cruiser to enable the department to maintain the overall quality and 
dependability of the fleet.  The fleet consists of 8 vehicles.  There are four front line marked 
units, which see the most use as they are utilized 24/7.  There are four unmarked vehicles; two 
are administrative vehicles, used by the Chief and Captain for workday use as well as 
emergency response; one is designated for the detective; and one is a spare that is used for 
travel to training classes and is used for patrol in the event that one of the marked units is out 
of service.  Unmarked vehicles are also utilized for special enforcement details when stealth is 
important.  All unmarked vehicles, while not equipped to the same extent as marked units, are 
still equipped to enable emergency response and traffic enforcement.  The current rotation 
utilized ensures that vehicles are taken out of service at the 90,000 mile mark, which is when 
we have historically seen dramatic increases in repair and maintenance costs.  This rotation 
helps to keep annual repairs costs down.  Total costs also include transfer and/or purchase of 
related equipment (emergency lights, radio, computer, camera, etc.) and graphics.  Vehicle will 
be equipped with re-purposed equipment from a cruiser moving off the front line whenever 
possible to reduce overall cost.  Vehicles taken out of service are put out to bid and the money 
goes back into the general fund for the town.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: Police Cruiser (2) 

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $79,000 Funding Source General Taxes $ 79,000

Funding Source $

Funding Source $

Detailed Project Description: Purchase 2 new police cruiser to enable the department to maintain the overall quality and 
dependability of the fleet.  The fleet consists of 8 vehicles.  There are four front line marked 
units, which see the most use as they are utilized 24/7.  There are four unmarked vehicles; two 
are administrative vehicles, used by the Chief and Captain for workday use as well as 
emergency response; one is designated for the detective; and one is a spare that is used for 
travel to training classes and is used for patrol in the event that one of the marked units is out 
of service.  Unmarked vehicles are also utilized for special enforcement details when stealth is 
important.  All unmarked vehicles, while not equipped to the same extent as marked units, are 
still equipped to enable emergency response and traffic enforcement.  The current rotation 
utilized ensures that vehicles are taken out of service at the 90,000 mile mark, which is when 
we have historically seen dramatic increases in repair and maintenance costs.  This rotation 
helps to keep annual repairs costs down.  Total costs also include transfer and/or purchase of 
related equipment (emergency lights, radio, computer, camera, etc.) and graphics.  Vehicles 
will be equipped with re-purposed equipment from cruisers moving off the front line 
whenever possible to reduce overall cost.  Vehicles taken out of service are put out to bid and 
the money goes back into the general fund for the town.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2018-2019

Project/Item to be Purchased: Police Cruiser

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $39,500 Funding Source General Taxes $ 39,500

Funding Source $

Funding Source $

Detailed Project Description: Purchase new police cruiser to enable the department to maintain the overall quality and 
dependability of the fleet.  The fleet consists of 8 vehicles.  There are four front line marked 
units, which see the most use as they are utilized 24/7.  There are four unmarked vehicles; two 
are administrative vehicles, used by the Chief and Captain for workday use as well as 
emergency response; one is designated for the detective; and one is a spare that is used for 
travel to training classes and is used for patrol in the event that one of the marked units is out 
of service.  Unmarked vehicles are also utilized for special enforcement details when stealth is 
important.  All unmarked vehicles, while not equipped to the same extent as marked units, are 
still equipped to enable emergency response and traffic enforcement.  The current rotation 
utilized ensures that vehicles are taken out of service at the 90,000 mile mark, which is when 
we have historically seen dramatic increases in repair and maintenance costs.  This rotation 
helps to keep annual repairs costs down.  Total costs also include anticipating a need to 
replace/update equipment such as emergency lights, radar, and/or radio, as well as transfer of 
standard equipment (cage, window bars, console) and graphics.  Vehicles taken out of service 
are put out to bid and the money goes back into the general fund for the town.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2019-2020

Project/Item to be Purchased: Police Cruiser (2)

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $80,000 Funding Source General Taxes $ 80,000

Funding Source $

Funding Source $

Detailed Project Description: Purchase 2 new police cruisers to enable the department to maintain the overall quality and 
dependability of the fleet.  The fleet consists of 8 vehicles.  There are four front line marked 
units, which see the most use as they are utilized 24/7.  There are four unmarked vehicles; two 
are administrative vehicles, used by the Chief and Captain for workday use as well as 
emergency response; one is designated for the detective; and one is a spare that is used for 
travel to training classes and is used for patrol in the event that one of the marked units is out 
of service.  Unmarked vehicles are also utilized for special enforcement details when stealth is 
important.  All unmarked vehicles, while not equipped to the same extent as marked units, are 
still equipped to enable emergency response and traffic enforcement.  The current rotation 
utilized ensures that vehicles are taken out of service at the 90,000 mile mark, which is when 
we have historically seen dramatic increases in repair and maintenance costs.  This rotation 
helps to keep annual repairs costs down.  Total costs reflect the potential need for 
replacement equipment because of age (emergency lights, radios, etc).   Vehicles taken out of 
service are either put out to bid and the money goes back into the general fund for the town, 
or transferred to another department for use.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Tasers (Electronic Control Weapons)

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $6,500 Funding Source General Taxes $ 6,500

Funding Source $

Funding Source $

Detailed Project Description: Replace Electronic Control Weapons that have exceeded warranty support by Taser 
International.  Tasers being used by the department range from 5-8 years old, and the model 
will no longer be produced after 2014 because of newer technology that has been developed.  
Replacement/repair costs for current model are near the cost of newer model, which will have 
a new warranty.   Currently, two of the department's five Tasers are out of service.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Watch Guard Video Recording Equipment

New✔ Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $22,600 Funding Source General Taxes $ 4,100

Funding Source Reserve: Equipment $ 12,000

Funding Source Other (Forfeiture funds) $ 6,500

Detailed Project Description: Upgrades and creates uniformity in all audio/visual recording equipment (in-car video, body-
worn cameras, interview/intoxilyzer room video recording, and video evidence library server).  
The department currently has 4 different systems in place, all of which need to be manually 
maintained and downloaded by the detective, and each with a different process for locating 
video and making copies for discovery requests.  New system will allow for automatic 
downloading of video, ease of use in locating specific videos, and universality in system 
processes.  Included in project are (8) body worn cameras, to facilitate more transparency 
during encounters with the public.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Library Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: Photocopier

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $6,325 Funding Source General Taxes $ 6,325

Funding Source $

Funding Source $

Detailed Project Description: A photocopier for public and staff access was purchased in FY2012-13. Given improved 
technology and use, this piece of equipment will need to be replaced in FY2017-18. The 
current machine allows for: black & white as well as color photocopying; document scanning; 
faxing; and e-mailing. The town spent $5,500 on the current photocopier. Given a 3% 
anticipated annual increase, the estimated cost would be $6,325.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Front End Loader

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $175,000 Funding Source Reserve: Equipment $ 175,000

Funding Source $

Funding Source $

Detailed Project Description: The Public Works Department operates two frond end loaders: 
 
• 2003 Komatsu WA250 with 8,000 engine hours  
• 1999 Cat 928G with 15,100 engine hours 
 
The front end loaders are used for many material handling tasks. Having two of these units 
maximizes our operating efficiency. During the summer months, one of our machines is in a 
gravel pit producing gravel for construction projects and winter sand while the second unit 
stays in town for use in the stock yard and other tasks around Town. When winter sets in, 
having the second piece of equipment allows us to go out and plow or load snow for hauling 
while still having a machine in the stock yard to load trucks with salt and sand. 
 
This purchase would replace the Cat 928G that has been with the Town since 1999. The 
proposed replacement would include a 'tool carrier' front bucket that would accommodate 
several attachments, further increasing the versatility and utility of the machine. The expected 
life cycle of a piece of equipment like this would be 15 years. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget✔

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔





Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Equipment

Purchase Year 2016-2017

Project/Item to be Purchased: Vacuum Street Sweeper Truck

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $250,000 Funding Source Reserve: Equipment $ 250,000

Funding Source $

Funding Source $

Detailed Project Description: The Public Works Department operates a street sweeper for cleaning streets and maintaining 
storm drains.  
 
Primary operations tasked to this equipment are: 
 
• Spring clean up of winter sand and debris, 
• General maintenance and cleanup of streets spring through fall, 
• Sweeping leaves and debris during the fall months to avoid drain clogs, and 
• Cleaning of catch basin structures.  
 
This unit is invaluable to our operations, above the ascetic benefits of sweeping streets, it is a 
key part of achieving the goals of the department. The sweeper is the primary tool used to 
help maintain our storm sewer system. Keeping the street free of debris prevents material 
from building up in our storm drains, greatly lowering the risk of clogs and improving the 
quality of the storm water discharged to our rivers and streams. We also use this unit to clean 
out the sumps of catch basin drains. Most drain structures have sumps that collect large 
particulate debris before it is conveyed through the collection system. As that material builds 
up, it reduces the effectiveness of the sump. Every year, Public Works inspects and cleans out 
with the vacuum truck over 600 catch basins. In a typical year, that adds up to over 50 cubic 
yards of material collected that would have otherwise built up in the collection system or 
discharged into our rivers and streams. 
 
This purchase would replace the existing 2000 Elgin L275LS Whirlwind vacuum truck that 
currently has over 39,200 miles and 6,500 engine hour logged. The expected life cycle of a unit 
like this one can be expected to be 15 years with proper maintenance. 



           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities



6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight✔

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔



Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget✔

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Rob Yerxa
Public Works Director
Town of Orono
Orono, Me

Dear  Mr. Yerxa,

C.N. Wood Co. is pleased to offer the following equipment for your consideration.

with tier IV emissions, 
8 cu. yd. hopper, 28 in. (711 mm) trailing arm side brooms on both right and left hand sides, 
Ergonomic control console, sweeper powder coated any single RAL color from Drylac® Powder
Coatings chart 2003/N with powder coated gray undercarriage on an International chassis. 

Standard Equipment

Alternator, 120 amp.
Auxiliary engine, John Deere 4045TF150, 4 cylinder Turbocharged diesel,
Horsepower: 115 HP (86 kW) at 2500 RPM
Displacement: 276 cu. in. (4.5 L)
Drive: Fluid coupling blower drive with power belt 
Backup alarm, electric 
Hopper rear door, hydraulically opened/closed and
locked/unlocked with external controls 
Doors, fiberglass access doors provide easy service and maintenance on auxiliary engine, hydraulic and electrical 
system 
LED clearance lights
In cab hopper dump
Fuel water separator for aux engine
Camera, Rear View
Control console, with rocker switches for all sweep functions, including memory sweep in an ergonomically 
designed console with full gauge package including diagnostic gauge, tachometer, engine hour meter, oil 
pressure indicator, coolant temperature, voltmeter and fuel level indicator, auxiliary engine RPM control, side 
broom down pressure controls, manual reset circuit breakers, water level gauge and warning lights for hopper 
"up", hopper rear door "open" and hopper "full" 
Fuel tank, 50 gallon (189 L) 
Hose, hydrant fill, 16'8" (5080 mm) with coupling 
Electronic Throttle, Sweep resume/sweep transport/reverse pick-up
Auto Shutdown Auxiliary Engine
Hydraulic oil cooler

Additionally included 

MV dual side brooms 28”
Stainless steel hopper, door and inspection door
John Deere aux engine parts, operation and technical manuals
Elgin Whirlwind Operation and Parts and Service manuals (2 ea.)
25’ water fill hose with quick disconnect water fill
Lifeliner hopper liner with lifetime warranty
335 gal water tanks with lifetime no rust through warranty
Aux hydraulic pump tier 3
Rear beacon with guard
Dual rear flood lights
Dual rear amber DOT floodlights

CONTRACTORS' EQUIPMENT

ical

de
er



PM -10 compliant
Variable speed broom dual
Right and left side broom electric tilt
LH and RH auto shutter
Low pressure washdown hose 
Am/fm radio with cd
Right and left hand heated remote mirrors
Front spray bar
Standard white with Red Logo
Warranty one year parts and labor on sweeper, 3 yr chassis warranty see enclosed
Lifetime warranty on hopper
Chassis service CD manual

Price FOB Orono, Me. $240,000.00

Regards,

Thomas Graham
Territory Manager
C.N. Wood Co..

200 Merrimac Street, Woburn, MA 01801 (781) 935-1919 Fax (781) 937-9809
60 Shun Pike, Johnston, RI 02919 (401) 942-9191 Fax (401) 942-9266

102 State Road, Whately, MA 01093 (413) 665-7009 Fax (413) 665-7277
84 B Warren Ave Westbrook, Me 04092 (207) 854-0615 Fax (207 854-0614



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: Ten Wheeler Truck Chassis, Spreader Dump Body System, 11' Plow and Wing

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $175,000 Funding Source Reserve: Equipment $ 175,000

Funding Source $

Funding Source $

Detailed Project Description: The Public Works Department operates four heavy duty dump trucks: 
a 2009 International ten wheeler with 110,000 miles and 5,550 engine hours, 
a 2006 Sterling six wheeler with 41,000 miles and 4,500 engine hours, 
a 2005 Sterling ten wheeler with 69,000 miles and 6,000 engine hours, 
and a 2002 International ten wheeler with 82,000 miles and 7,900 engine hours. 
 
These trucks are outfitted with spreader dump bodies with automated spreader controls for 
winter maintenance. These bodies operate as both a conventional rear dump body for hauling 
materials and a side dump material spreader, eliminating the need for hopper sanders. These 
bodies are safer and maximize operating efficiency by allowing operators to switch materials 
to be spread quickly and easily and there is no need to store the hopper sanders when not in 
use. Each of these trucks are also equipped with 11' quick switch plows and wings. 
 
The heavy duty trucks are primarily used for winter maintenance on one of four major plow 
routes, hauling winter sand, and hauling construction materials for Public Works projects.  
 
This includes: 
 
• Plowing and spreading salt and sand in the winter, 
• Hauling snow from roadsides and parking areas, 
• Hauling sand and gravel to stock for winter maintenance and Public Works Projects, 
• Hauling materials like demolition debris, hot mixed asphalt, gravel, and topsoil to Town            
construction projects like sidewalk reconstructions and other road improvements. 
 
This purchase would replace the 2005 Sterling which will be 12 years old at the time of its 
replacement. Plowing and hauling salt are hard on these vehicles and this unit is no different. 
Replacement of this unit would greatly reduce the risk of a major repair and avoid extended 
downtime that often does not exist, especially during the winter months. The new unit would 
be expected to require replacement in the same 10-12 year life cycle.



           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities



6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔



Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment























Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Equipment

Purchase Year 2018-2019

Project/Item to be Purchased: Ten Wheeler Truck Chassis, Spreader Dump Body System, 11' Plow and Wing

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $175,000 Funding Source Reserve: Equipment $ 175,000

Funding Source $

Funding Source $

Detailed Project Description: The Public Works Department operates four heavy duty dump trucks: 
a 2009 International ten wheeler with 110,000 miles and 5,550 engine hours, 
a 2006 Sterling six wheeler with 41,000 miles and 4,500 engine hours, 
a 2005 Sterling ten wheeler with 69,000 miles and 6,000 engine hours, 
and a 2002 International ten wheeler with 82,000 miles and 7,900 engine hours. 
 
These trucks are outfitted with spreader dump bodies with automated spreader controls for 
winter maintenance. These bodies operate as both a conventional rear dump body for hauling 
materials and a side dump material spreader, eliminating the need for hopper sanders. These 
bodies are safer and maximize operating efficiency by allowing operators to switch materials 
to be spread quickly and easily and there is no need to store the hopper sanders when not in 
use. Each of these trucks are also equipped with 11' quick switch plows and wings. 
 
The heavy duty trucks are primarily used for winter maintenance on one of four major plow 
routes, hauling winter sand, and hauling construction materials for Public Works projects.  
 
This includes: 
 
• Plowing and spreading salt and sand in the winter, 
• Hauling snow from roadsides and parking areas, 
• Hauling sand and gravel to stock for winter maintenance and Public Works Projects, 
• Hauling materials like demolition debris, hot mixed asphalt, gravel, and topsoil to Town            
construction projects like sidewalk reconstructions and other road improvements. 
 
This purchase would replace the 2006 Sterling which will be 12 years old at the time of its 
replacement. Plowing and hauling salt are hard on these vehicles and this unit is no different. 
Replacement of this unit would greatly reduce the risk of a major repair and avoid extended 
downtime that often does not exist, especially during the winter months. The new unit would 
be expected to require replacement in the same 10-12 year life cycle. 
 



           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities



6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔



Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation✔

Moderate Investment

No Investment























Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Equipment

Purchase Year 2019-2020

Project/Item to be Purchased: Front End Loader

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $175,000 Funding Source Reserve: Equipment $ 175,000

Funding Source $

Funding Source $

Detailed Project Description: The Public Works Department operates two frond end loaders: 
 
• 2003 Komatsu WA250 with 8,000 engine hours  
• 1999 Cat 928G with 15,100 engine hours 
 
The front end loaders are used for many material handling tasks. Having two of these units 
maximizes our operating efficiency. During the summer months, one of our machines is in a 
gravel pit producing gravel for construction projects and winter sand while the second unit 
stays in town for use in the stock yard and other tasks around Town. When winter sets in, 
having the second piece of equipment allows us to go out and plow or load snow for hauling 
while still having a machine in the stock yard to load trucks with salt and sand. 
 
This purchase would replace the  Komatsu WA250 that has been with the Town since 2005. 
The proposed replacement would include a 'tool carrier' front bucket that would 
accommodate several attachments, further increasing the versatility and utility of the 
machine. The expected life cycle of a piece of equipment like this would be 15 years.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation✔

Moderate Investment

No Investment





Town of Orono Capital Improvement Plan 
Request Form

Department: Parks & Recreation Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Passenger Van

New✔ Replacement Repair Reserve Funding

Total Project Budget/Item Cost: $15,000 Funding Source General Taxes $ 7,500

Funding Source Reserve: Equipment $ 7,500

Funding Source $

Detailed Project Description: The purchase of a van that could transport up to 12 passengers to replace the Recreation 
Truck would allow the Parks & Rec Department to offer many new programs. Staff estimates 
developing new programming that could collect approximately $300/month with the use of 
the van. In addition, the current operating budget allocates funding for Senior Citizen Trips 
and field trips that could be significantly reduced or, in some cases, eliminated if the Town had 
passenger van.

,

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

-
- -

Lower Operating Costs No Impact Higher Source of Revenue✔

Higher Operating Costs Lower Source of Revenue



-

,

Increase Public Health No Impact✔ Increase Public Safety

,

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities✔

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



CAPITAL IMPROVEMENT PLAN 
201 -20

CAPITAL INFRASTRUCTURE
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Crosby Street Reclaim & Drainage Improvements

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $125,000 Funding Source General Taxes $ 125,000

Funding Source $

Funding Source $

Detailed Project Description: Crosby Street intersects Park Street at its east end. This proposed project would make 
improvements on Crosby Street from Park Street to the intersection of Peters Street.  
Pavement conditions are very poor. A project completed in 2008 reconstructed the section of 
Crosby Street from Peters Street to Penobscot Street.  
 
The scope of work for the proposed project includes: 
 
• Remove existing curbs, reclaim and grade existing pavement 
• Install under drain and storm sewer structures for improved drainage. 
• Place new asphalt base and surface courses. 
• Install new slip form concrete curbs as needed. 
 
The total budget for this proposed project is estimated at $ 155,000, $30,000 was allocated in 
FY15 for engineering and starting the project. The project would be scheduled for completion 
during the 2015 construction season. An itemized estimate of the work is attached.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Hamlin and Mayo Street Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $72,500 Funding Source General Taxes $ 72,500

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalks on Hamlin 
Street and Mayo Street. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire 1,200 linear 
feet of roadway matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 72,500; an itemized estimate of the 
work is attached.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Drainage Improvements

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $70,000 Funding Source General Taxes $ 70,000

Funding Source $

Funding Source $

Detailed Project Description: This project would address four major storm water infrastructure needs.  
 
Specifically: 
 
• Goodridge Drive – Remove and replace a failing culvert that outlets near the intersection 
with Westwood Drive. The pipe has begun to fail and erode causing large sinkhole in the lawn 
area. 
 
• Harrison Avenue- Reconstruct a ditch line that leads to the Penobscot River. This out fall has 
significant erosion. This ditch line is particularly significant because it passes over the sanitary 
sewer interceptor. The erosion is so significant that it has begun to undercut the sewer line. 
 
• Sunrise Terrace – the outlet of the new infrastructure install over the last two years needs 
significant repairs. This project would replace approximately 200 feet of 36” metal culvert that 
has failed, eroded and separated creating a dangerous condition. 
 
• Margin Street – A 36” metal culvert that leads through a ditch line and eventually to the 
Penobscot River has eroded significantly. This project would extend the pipe and repair the 
eroded ditch line. 
 
As the Town's storm sewer system continues to deteriorate, projects like this become 
necessary to stay in compliance with DEP regulations and to ensure that the system is as clean 
and safe as possible. Addressing these four situations is critical to this goal. 
 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.



Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study✔ Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Godfrey Drive Electrical Improvements - Phase I

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $235,000 Funding Source General Taxes $ 160,000

Funding Source SRD TIF $ 60,000

Funding Source EnvisioNet TIF $ 15,000

Detailed Project Description: Lighting on Godfrey Drive was constructed in two major phases. The first and therefore the 
oldest electrical infrastructure was built starting at Stillwater Avenue and extended to the area 
of 16 Godfrey Drive in the early 90's. The condition of this infrastructure has deteriorated to 
the point of failure. Heaved and broken buried conduit has led to frequent power supply 
issues and rusted light poles are in danger of failure, and the antiquated light fixtures are 
inefficient. 
 
This project would replace the existing poles, bases, and fixtures. It would also include 
replacement of the power supply, conduit and wire; as well as replace the entrance sign for 
the Technology Park. 
 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: MDOT Bennoch Road Matching Funds

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $40,000 Funding Source General Taxes $ 40,000

Funding Source $

Funding Source $

Detailed Project Description: The Maine Department of Transportation is planning a project to make improvements to 
Bennoch Road from Noyes Drive to Main Street. The preliminary scope of work for this project 
includes drainage and sidewalk improvements, paving, and other safety improvements. As 
this project is located in an urbanized area, the Town of Orono will be required to provide 10% 
matching funds to the project. The total budget for the project is approximately $210,000; 
10%, or $21,000 plus an addition $18,000 for sidewalk and onstreet parking improvements 
along the road near the Keith Anderson House and the Post Office. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study✔ Project Requested by Town Organization

Specific Request of Town Council✔ Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: MDOT Kelley Road Matching Funds

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $15,000 Funding Source General Taxes $ 15,000

Funding Source $

Funding Source $

Detailed Project Description: The Maine Department of Transportation is planning a project to make improvements to 
Kelley Road from Old Kelley Road to Main Street. The preliminary scope of work for this project 
includes paving and other safety improvements. As this project is located in an urbanized 
area, the Town of Orono will be required to provide 10% matching funds to the project. The 
total budget for the project is approximately $150,000; 10%, or approximately $15,000 of 
which would be local funds.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: MDOT Stillwater Avenue Matching Funds

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $35,000 Funding Source General Taxes $ 35,000

Funding Source $

Funding Source $

Detailed Project Description: The Maine Department of Transportation is planning a project to make improvements to 
Stillwater Avenue from the intersection of I-95 to the Orono/Old Town line. The preliminary 
scope of work for this project includes paving and other safety improvements. As this project 
is located in an urbanized area, the Town of Orono will be required to provide 10% matching 
funds to the project. The total budget for the project is approximately $350,000; 10%, or 
approximately $35,000 of which would be local funds.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Miscellaneous Infrastructure Improvements and Emergency Repairs

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $95,000 Funding Source General Taxes $ 95,000

Funding Source $

Funding Source $

Detailed Project Description: Each year, the Town of Orono budgets for miscellaneous capital infrastructure repairs and 
improvements. These funds are dedicated to smaller projects and improvements, engineering 
and preconstruction efforts, and unforeseen or emergency repairs. 
 
These funds are dedicated as follows: 
 
Storm Water System Improvements: $ 20,000 
Road Improvements: $ 30,000 
Electrical and Lighting Improvements: $25,000 
Curb Improvements: $ 5,000 
Sidewalk Improvements: $ 15,000  
 
These funds allow Public Works to be proactive in maintaining and improving the Town of 
Orono's general infrastructure. These funds allow flexibility for Public Works to act quickly 
when sidewalks, curbs, storm drains, electrical and lighting systems, and roads are damaged 
and are also used when small projects become necessary in an area that is not scheduled for 
immediate capital investment. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Main Street Sidewalk Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $181,500 Funding Source General Taxes $ 181,500

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would pave all sidewalks located on Main Street from Goodridge Drive 
to Dirigo Drive. These walks are heavily used, pavement conditions are fair to poor making 
winter maintenance particularly difficult in some areas. 
 
The scope of work would include removing and replacing all existing curbs and sidewalks. 
 
The total budget for this proposed project is estimated at $ 181,500; an itemized estimate of 
the work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔



Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Sunset Drive Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $85,000 Funding Source General Taxes $ 85,000

Funding Source $

Funding Source $

Detailed Project Description: Sunset Drive is located off Main Street. Current pavement conditions are fair, the sidewalk is in 
poor condition.  
 
The scope of work for the proposed project includes: 
 
• Remove existing curbs and sidewalk. 
• Construct a new 6 foot wide asphalt sidewalk with slipform concrete curbs. 
• Place ¾” leveling course and 1 ¼” surface course asphalt pavement on the entire 1,400 linear 
feet of roadway matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas. 
 
The total budget for this proposed project is estimated at $ 85,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Mill and Water Street Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $130,000 Funding Source General Taxes $ 130,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalks on Mill Street 
from Pleasant to Water Street and Water Street from Mill Street to Broadway. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire 1,000 linear 
feet of roadway matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 130,000; an itemized estimate of 
the work is attached.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Route 2/Rangeley Road Roundabout

New✔ Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $150,000 Funding Source Impact Fees $ 150,000

Funding Source $

Funding Source $

Detailed Project Description: Rangeley Road is a private road that acts as a major entry point for the University of Maine 
campus. Recently completed and proposed development in the area of the Rangeley Road 
and Park Street intersection has impacted traffic flow at this intersection. Working to address 
both safety and convenience for all modes of transportation led staff to working with Maine 
DOT to develop the concept of constructing a roundabout at this location. The roundabout 
will yield the highest level of service to traffic of all types and accommodate high and low 
volumes with equal effectiveness. 
 
The total budget for construction of the roundabout is $1.5 million. Staff has worked to 
allocate funds from Federal Sources, Maine DOT, The Bangor Area Comprehensive 
Transportation System Policy Committee, and local impact fees associated with development 
in the area to support the project. The local share provided by the Town is estimated to be 
$150,000 funded by the impact fees. 
 
Design of the project is scheduled to begin in the Fall of 2014 with completion of the project 
planned for Fall of 2017. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs✔ Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization✔

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate✔

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency✔

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Penobscot Street Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $90,000 Funding Source General Taxes $ 90,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalk on Penobscot 
Street from North Main Avenue to the intersection with the railroad tracks. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire 2,100 linear 
feet of roadway matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 90,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2017-2018

Project/Item to be Purchased: Miscellaneous Infrastructure Improvements and Emergency Repairs

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $95,000 Funding Source General Taxes $ 95,000

Funding Source $

Funding Source $

Detailed Project Description: Each year, the Town of Orono budgets for miscellaneous capital infrastructure repairs and 
improvements. These funds are dedicated to smaller projects and improvements, engineering 
and preconstruction efforts, and unforeseen or emergency repairs. 
 
These funds are dedicated as follows: 
 
Storm Water System Improvements: $ 20,000 
Road Improvements: $ 30,000 
Electrical and Lighting Improvements: $25,000 
Curb Improvements: $ 5,000 
Sidewalk Improvements: $ 15,000  
 
These funds allow Public Works to be proactive in maintaining and improving the Town of 
Orono's general infrastructure. These funds allow flexibility for Public Works to act quickly 
when sidewalks, curbs, storm drains, electrical and lighting systems, and roads are damaged 
and are also used when small projects become necessary in an area that is not scheduled for 
immediate capital investment. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2017-2018

Project/Item to be Purchased: North Main Avenue Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $290,000 Funding Source General Taxes $ 290,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalks on North Main 
Avenue from its intersection with College Avenue to Pond Street. 
 
The scope of work for the proposed project includes: 
 
• Removal of the existing roadway surface, sidewalk, and curb. 
• Excavation of the underlying concrete roadbed. 
• Placement of gravel and asphalt millings to construct a new base for the roadway. 
• Construct new sidewalk and curbs. 
• Place new 2” asphalt pavement base and 1 ¼” asphalt surface courses. 
• Adjust and repair drainage structures as necessary. 
 
The total budget for this proposed project is estimated at $ 290,000; an itemized estimate of 
the work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2017-2018

Project/Item to be Purchased: Gardner Road Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $110,000 Funding Source General Taxes $ 110,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements on Gardner Road. 
 
The scope of work for the proposed project includes: 
 
• Grade and pave the remaining gravel portion of the road 
• Ditch selected areas and other drainage improvements 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the existing paved 
area of roadway matching existing paved drives as necessary. 
 
The total budget for this proposed project is estimated at $ 110,000; an itemized estimate of 
the work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2017-2018

Project/Item to be Purchased: Juniper and Myrtle Street Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $58,500 Funding Source General Taxes $ 58,500

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalks on Juniper and 
Myrtle Street. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire 1,000 linear 
feet of roadway matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 58,500; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2017-2018

Project/Item to be Purchased: Miscellaneous Infrastructure Improvements and Emergency Repairs

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $95,000 Funding Source General Taxes $ 95,000

Funding Source $

Funding Source $

Detailed Project Description: Each year, the Town of Orono budgets for miscellaneous capital infrastructure repairs and 
improvements. These funds are dedicated to smaller projects and improvements, engineering 
and preconstruction efforts, and unforeseen or emergency repairs. 
 
These funds are dedicated as follows: 
 
Storm Water System Improvements: $ 20,000 
Road Improvements: $ 30,000 
Electrical and Lighting Improvements: $25,000 
Curb Improvements: $ 5,000 
Sidewalk Improvements: $ 15,000  
 
These funds allow Public Works to be proactive in maintaining and improving the Town of 
Orono's general infrastructure. These funds allow flexibility for Public Works to act quickly 
when sidewalks, curbs, storm drains, electrical and lighting systems, and roads are damaged 
and are also used when small projects become necessary in an area that is not scheduled for 
immediate capital investment. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: Harrison Avenue Road and Sidewalk Improvements

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $36,500 Funding Source General Taxes $ 36,500

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalk on Harrison 
Avenue from Main Street to Margin Street. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 36,500; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: Washburn Place Road and Sidewalk Improvements

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $80,000 Funding Source General Taxes $ 80,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalk on Washburn 
Palce from Park Street to the Cul-de-Sac. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 36,500; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Sh
im

Su
rf
ac
e

Le
ng
th

1,
20

0.
00

1,
20

0.
00

W
id
th

24
.0
0

24
.0
0

SY
3,
20

0.
00

3,
20

0.
00

HM
A

0.
75

1.
25

13
2.
00

22
0.
00

Ite
m

 #
 

Ite
m

 D
es

cr
ip

tio
n

Q
ua

nt
ity

U
ni

t
U

ni
t C

os
t

Ex
te

nd
ed

 C
os

t
1.
0

R
oa

dw
ay

 C
on

st
ru

ct
io

n 
Ite

m
s

1.
1

3/
4"

9.
5m

m
HM

A
Le
ve
lin
g
Co

ur
se

13
5.
00

TN
90

.0
0

$
12

,1
50

.0
0

$
1.
2

1
1/
4"

9.
5
m
m

HM
A
Su
rf
ac
e
Co

ur
se

w
/B

ut
tJ
oi
nt
s&

Bi
t.
Ta
ck

22
0.
00

TN
90

.0
0

$
19

,8
00

.0
0

$
3.
0

S
tru

ct
ur

es
 &

 M
is

c.
 It

em
s

3.
1

Dr
ai
na
ge

8.
00

Ea
1,
50

0.
00

$
12

,0
00

.0
0

$
3.
2

Li
gh
tin

g
&
El
ec
tr
ic
al

1.
00

LS
22

,5
00

.0
0

$
22

,5
00

.0
0

$
3.
3

Tr
af
fic

Co
nt
ro
l

1.
00

LS
50

0.
00

$
50

0.
00

$
Co

nt
in
ge
nc
y

15
%

10
,0
42

.5
0

$
To

ta
l C

os
t

76
,9

92
.5

0
$ 

   
   

 

To
w

n 
of

 O
ro

no
Pu

bl
ic

 W
or

ks
 D

ep
ar

tm
en

t

C
os

t E
st

im
at

e 

W
as

hb
ur

n 
O

ve
rla

y
A

pp
ro

xi
m

at
el

y 
1,

20
0 

Li
ne

ar
 F

ee
t



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: Colburn Drive Street and Sidewalk Improvements

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $100,000 Funding Source General Taxes $ 100,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalk on Colburn Drive 
from Park Street to the Cul-de-Sac. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Replace existing lighting fixtures and posts and make other electrical improvements 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 100,000; an itemized estimate of 
the work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: Godfrey Drive  Improvements

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $75,000 Funding Source General Taxes $ 75,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on Godfrey Drive. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 75,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: College Heights and Chapel Road Drainage Improvements

New Replacement Repair Reserve Funding

Total Project Budget/Item Cost: $125,000 Funding Source General Taxes $ 125,000

Funding Source $

Funding Source $

Detailed Project Description: The drainage system located in the areas of Chapel Road and College Heights is under sized 
and ineffective. The collection system is aging and beginning to fail requiring maintenance 
often. A new, larger system would help deal with ever increasing ground water that can be 
problematic for residents of the area. 
 
The proposed budget of $125,000 includes $20,000 for engineering costs with the remainder 
to be dedicated to construction costs.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: MDOT Forest Avenue Matching Funds

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $50,000 Funding Source General Taxes $ 50,000

Funding Source $

Funding Source $

Detailed Project Description: The BACTS policy committee is working to plan projects for the 2018 fiscal year. Town of 
Orono staff is working with the committee to allocate funds for resurfacing Forest Avenue. The 
proposed project would start at Bennoch Road and end in the area of Noyes Drive. The project 
would include drainage improvements, reconstructing the sidewalks, and resurfacing the 
roadway. Since this project would be in the Urban Compact Area, Orono would be responsible 
for 10% matching funds. At this time the project is estimated to be approximately $500,000, 
$50,000 of which would be town of Orono local funds. 
 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency ✔

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔



Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: Miscellaneous Infrastructure Improvements and Emergency Repairs

New Replacement Repair Reserve Funding

Total Project Budget/Item Cost: $95,000 Funding Source General Taxes $ 95,000

Funding Source $

Funding Source $

Detailed Project Description: Each year, the Town of Orono budgets for miscellaneous capital infrastructure repairs and 
improvements. These funds are dedicated to smaller projects and improvements, engineering 
and preconstruction efforts, and unforeseen or emergency repairs. 
 
These funds are dedicated as follows: 
 
Storm Water System Improvements: $ 20,000 
Road Improvements: $ 30,000 
Electrical and Lighting Improvements: $25,000 
Curb Improvements: $ 5,000 
Sidewalk Improvements: $ 15,000  
 
These funds allow Public Works to be proactive in maintaining and improving the Town of 
Orono's general infrastructure. These funds allow flexibility for Public Works to act quickly 
when sidewalks, curbs, storm drains, electrical and lighting systems, and roads are damaged 
and are also used when small projects become necessary in an area that is not scheduled for 
immediate capital investment. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: Chapel Road

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $58,000 Funding Source General Taxes $ 58,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on Chapel Road. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
Also included in this project are funds to acquire and construct an area for turning at the end 
of the dead end street. This is a common issue in Orono that needs to be addressed. 
 
The total budget for this proposed project is estimated at $ 58,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: Grove Street

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $50,000 Funding Source General Taxes $ 50,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on Broadway Street. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
This project also includes funds to make improvements to the existing turning area. It is 
currently too small and is not paved. 
 
The total budget for this proposed project is estimated at $ 55,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: Westwood Drive

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $90,000 Funding Source General Taxes $ 90,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on Broadway Street. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
This project also includes funds to make improvements to the existing drainage system.  
 
The total budget for this proposed project is estimated at $90,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: Broadway Street

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $55,000 Funding Source General Taxes $ 55,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on Broadway Street. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 55,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: College Heights

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $52,500 Funding Source General Taxes $ 52,500 

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on College Heights. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
Also included in this project are funds to acquire and construct an area for turning at the end 
of the dead end street. This is a common issue in Orono that needs to be addressed. 
 
The total budget for this proposed project is estimated at $ 52,500; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: Riverdale Drive

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $15,000 Funding Source General Taxes $ 15,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street on Riverdale Drive. 
 
The scope of work for the proposed project includes: 
 
• Place ¾” leveling course and 1 ½” surface course asphalt pavement on the entire roadway 
matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas 
 
The total budget for this proposed project is estimated at $ 15,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life✔

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2019-2020

Project/Item to be Purchased: Miscellaneous Infrastructure Improvements and Emergency Repairs

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $95,000 Funding Source General Taxes $ 95,000

Funding Source $

Funding Source $

Detailed Project Description: Each year, the Town of Orono budgets for miscellaneous capital infrastructure repairs and 
improvements. These funds are dedicated to smaller projects and improvements, engineering 
and preconstruction efforts, and unforeseen or emergency repairs. 
 
These funds are dedicated as follows: 
 
Storm Water System Improvements: $ 20,000 
Road Improvements: $ 30,000 
Electrical and Lighting Improvements: $25,000 
Curb Improvements: $ 5,000 
Sidewalk Improvements: $ 15,000  
 
These funds allow Public Works to be proactive in maintaining and improving the Town of 
Orono's general infrastructure. These funds allow flexibility for Public Works to act quickly 
when sidewalks, curbs, storm drains, electrical and lighting systems, and roads are damaged 
and are also used when small projects become necessary in an area that is not scheduled for 
immediate capital investment.  
 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget✔

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Works Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Middle Street Paving

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $60,000 Funding Source Downtown TIF $ 60,000

Funding Source $

Funding Source $

Detailed Project Description: This proposed project would make improvements to the street and sidewalk on Middle Street 
from Beech Street to the intersection of James Street. 
 
The scope of work for the proposed project includes: 
 
• Remove and replace existing curbs and sidewalks with slipform concrete curbs and an 
asphalt paved sidewalk. 
• Place ½” leveling course and 1” surface course asphalt pavement on the entire 1,200 linear 
feet of roadway matching existing paved drives as necessary. 
• Adjust drainage structures, and repair disturbed lawn areas. 
 
The total budget for this proposed project is estimated at $ 60,000; an itemized estimate of the 
work is attached. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development✔

Stabilize or Revitalize Neighborhoods✔

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price✔

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Facilities Type of Capital: Capital Facilities

Purchase Year 2015-2016

Project/Item to be Purchased: Birch Street School Bridge Deck 

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $10,000 Funding Source General Taxes $ 10,000

Funding Source $

Funding Source $

Detailed Project Description: The pressure-treated wood deck on the Birch St. bridge is showing signs of rot and needs 
replacement with a new pressure-treated wood deck. This bridge connects the Birch Street 
Senior Center with the senior housing located across the railroad tracks and is part of a 
proposed trail expansion between the Senior Center and the Penobscot Pocket Park.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔





Town of Orono Capital Improvement Plan 
Request Form

Department: Parks and Recreation Type of Capital: Capital Facilities

Purchase Year 2018-2019

Project/Item to be Purchased:  Pool Building Roof

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $15,000 Funding Source General Taxes $ 15,000

Funding Source $

Funding Source $

Detailed Project Description: The Pool Building roof is the original roofing shingles installed in 1980 and will be more than 
35 years old. The building is utilized by the public for locker rooms, shower facilities, rest 
rooms and changing areas.  
  
The Parks and Recreation Department is requesting funds to replace old roofing material with 
new metal roof.  A metal roof would last more than 30 year and also reduce any snow loads 
created during the winter months when the facility is closed down and not accessible.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”✔

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Facilities Type of Capital: Capital Facilities

Purchase Year 2015-2016

Project/Item to be Purchased: Roof Replacement

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $35,000  Funding Source General Taxes $ 35,000

Funding Source $

Funding Source $

Detailed Project Description: The Town will need to consider replacing the roofing shingles on the Municipal Building 
which will be 20 years old at this point in time.  The roof is extremely important to the 
integraty of the building.  
 
This project will be re-evaluated each year to determine the most current condition of the 
roofing materials.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town Of Orono 
59 Main Street   
Orono, Me. 04469 

1. Install synthetic roofing underlayment over the existing roofing shingles on the entire 
Orono Town Office Building including the main Building and all of the attachments to 
the main building. 

2. Install new custom drip edge on all of the eaves of the building.  The color will match the 
new roofing. 

3. Install 6’ of high temperature ice and water shield in all of the valleys of the roof and at 
the side wall attachments. 

4. Install Sheffield Metals 24 Gauge evergreen painted steel roofing on the entire roof.  The 
panels will be 20” wide with a 1.5” rib height.  The panels will be fastened with hidden 
clips 16” on center.  The seams will be mechanically seamed with a double lock roofing 
seemer.  The metal has a 35 year paint warranty. 

5. New side wall and face wall flashing will be installed.  The siding will be removed and 
reused where applicable.  The existing lead flashing will be reused on the brick side 
walls. 

6. All of the roof penetrations will be flashed with new flashing accessories. 
7. New end caps will be installed on the rakes of the building that will cover the existing 

roofing. 
8. Standard ridge caps with closures will be installed on the hip caps.  Ridge vent will be 

installed on all of the peaks.
9. The flashing and ridge caps will be fastened with exposed color matched roofing screws.  
10. A single row of Colorgaurd snow stops will be installed over the roof penetrations.  16’ 

will be installed over the front and side entrance on the upper roof. 
11. The contract includes labor, materials, and disposal.  The town is exempt from sales tax 

and sales tax is not included in the contract price. 



Town of Orono Capital Improvement Plan 
Request Form

Department: Facilities Type of Capital: Capital Facilities

Purchase Year 2017-2018

Project/Item to be Purchased: Siding and trim for the Keith Anderson Community House

New✔ Replacement Repair Reserve Funding

Total Project Budget/Item Cost: $55,000 Funding Source General Taxes $ 55,000

Funding Source $

Funding Source $

Detailed Project Description: This project proposes to install new vinyl siding and cover trim on the Keith Anderson 
Community House. The building is in need of this because the existing paint is starting to 
crack and peel exposing the wood to the weather.  Covering the building and trim with vinyl 
and metal will protect it from these elements and enhance the appearance 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Facilities Type of Capital: Capital Facilities

Purchase Year 2016-2017

Project/Item to be Purchased: Town Office Exterior Paint Project

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $8,000  Funding Source Reserve: Major Maintenance $ 8,000

Funding Source $

Funding Source $

Detailed Project Description: The Municipal Building was last painted in 2004 and will need to be repainted by FY2018. The 
exterior condition of the building is important to the protection of the facility. The Municipal 
Building is an extremely important facility to the Town with Municipal operations as well as for 
public meetings. 
 
This project would include scraping of old paint, using an exterior primer and a minimum of 
12 year exterior paint.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance✔ Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Facilities Type of Capital: Capital Facilities

Purchase Year 2018-2019

Project/Item to be Purchased: Boiler and control system update

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $80,000 Funding Source General Taxes $ 50,000

Funding Source Reserve: Major Maintenance $ 30,000

Funding Source $

Detailed Project Description: The heating system in the Town Office serves both the Public Safety and the Town Office 
buildings. The current system is twenty years old and is showing signs of age. Replacement of 
the system will decrease operating costs as well as forestall a catastrophic shutdown of both 
buildings for 2-5 days due to a potential boiler section crack.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life✔

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment
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Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2016-2017

Project/Item to be Purchased: Fire Truck Replacement Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $90,000 Funding Source General Taxes $ 90,000

Funding Source $

Funding Source $

Detailed Project Description: The lead engine is the unit that responds to the majority of all incidents, to include Fire, 
Hazardous Materials, EMS, Auto Accidents, etc.  The lead engine is always staffed with 
personnel and equipment to respond to any emergency is called into the department. 
The scheduled allocation of $90,000 each year through budget year FY21 would allow for the 
purchase of an Engine, in the amount of $450,000 to replace the 1998 engine.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2017-2018

Project/Item to be Purchased: Fire Truck Replacement Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $90,000 Funding Source General Taxes $ 90,000

Funding Source $

Funding Source $

Detailed Project Description: The lead engine is the unit that responds to the majority of all incidents, to include Fire, 
Hazardous Materials, EMS, Auto Accidents, etc.  The lead engine is always staffed with 
personnel and equipment to respond to any emergency is called into the department. 
The scheduled allocation of $90,000 each year through budget year FY21 would allow for the 
purchase of an Engine, in the amount of $450,000 to replace the 1998 engine.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2018-2019

Project/Item to be Purchased: Fire Truck Replacement Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $90,000 Funding Source General Taxes $ 90,000

Funding Source $

Funding Source $

Detailed Project Description: The lead engine is the unit that responds to the majority of all incidents, to include Fire, 
Hazardous Materials, EMS, Auto Accidents, etc.  The lead engine is always staffed with 
personnel and equipment to respond to any emergency is called into the department. 
The scheduled allocation of $90,000 each year through budget year FY21 would allow for the 
purchase of an Engine, in the amount of $450,000 to replace the 1998 engine.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2019-2020

Project/Item to be Purchased: Fire Truck Replacement Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $90,000 Funding Source General Taxes $ 90,000

Funding Source $

Funding Source $

Detailed Project Description: The lead engine is the unit that responds to the majority of all incidents, to include Fire, 
Hazardous Materials, EMS, Auto Accidents, etc.  The lead engine is always staffed with 
personnel and equipment to respond to any emergency is called into the department. 
The scheduled allocation of $90,000 each year through budget year FY21 would allow for the 
purchase of an Engine, in the amount of $450,000 to replace the 1998 engine.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2015-2016

Project/Item to be Purchased: Ambulance Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $75,000 Funding Source General Taxes $ 75,000

Funding Source $

Funding Source $

Detailed Project Description: Placing $75,000 in FY16, $85,000 in FY18 and $75,000 in FY20  into a specific ambulance 
capital reserve account would mitigate the impact on general taxes when the town purchases 
new ambulances in FY17, FY19 and FY21 in the amount of $175,000 each.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2017-2018

Project/Item to be Purchased: Ambulance Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $75,000 Funding Source General Taxes $ 75,000

Funding Source $

Funding Source $

Detailed Project Description: Placing $75,000 in FY16, $85,000 in FY18 and $75,000 in FY20  into a specific ambulance 
capital reserve account would mitigate the impact on general taxes when the town purchases 
new ambulances in FY17, FY19 and FY21 in the amount of $175,000 each.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Fire Type of Capital: Capital Reserve Funding

Purchase Year 2019-2020

Project/Item to be Purchased: Ambulance Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $75,000 Funding Source General Taxes $ 75,000

Funding Source $

Funding Source $

Detailed Project Description: Placing $75,000 in FY16, $85,000 in FY18 and $75,000 in FY20  into a specific ambulance 
capital reserve account would mitigate the impact on general taxes when the town purchases 
new ambulances in FY17, FY19 and FY21 in the amount of $175,000 each.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project✔

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget✔



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Safety Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Police/Fire Mobile and Portable Radios

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: 50,000 Funding Source General Taxes $ 50,000

Funding Source $

Funding Source $

Detailed Project Description: "Interoperability", or the ability for all public safety agencies (federal, state, and local) to 
communicate during a large scale incident,  remains a critical goal for the Orono Police and  
Fire departments.   Due to federal compliance rules, and as radio communication equipment 
has evolved, agencies and dispatch centers are converting to what is known as "P25 
compliant" systems, capable of utilizing a digital voice system that allows for interoperability.   
This project would allocate reserve funds to replace and update all mobile, base, and portable 
radios for both police and fire, allowing for better communications, increased safety, and true 
"interoperability".   
 
Staff anticipates that, allow the cost of this technology will likely decrease in upcoming years, 
the cost of replacing public safety communications equipment to meet the interoperability 
requirements will be substantial.  In order to mitigate the demand  on the tax base, staff 
recommends the funding of a reserve account to ensure proper resources are available when 
needed.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit✔ Benefits Large Portions of Town

Town-wide Improvement✔ Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization✔

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Safety Type of Capital: Capital Equipment

Purchase Year 2016-2017

Project/Item to be Purchased: Public Safety Radio Upgrade Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $45,000 Funding Source General Taxes $ 45,000

Funding Source $

Funding Source $

Detailed Project Description: "Interoperability", or the ability for all public safety agencies (federal, state, and local) to 
communicate during a large scale incident,  remains a critical goal for the Orono Police and  
Fire departments.   Due to federal compliance rules, and as radio communication equipment 
has evolved, agencies and dispatch centers are converting to what is known as "P25 
compliant" systems, capable of utilizing a digital voice system that allows for interoperability.   
This project would replace and update all mobile, base, and portable radios for both police 
and fire, allowing for better communications, increased safety, and true "interoperability.".

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Safety Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: Public Safety Radio Upgrade Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $50,000 Funding Source General Taxes $ 50,000

Funding Source $

Funding Source $

Detailed Project Description: "Interoperability", or the ability for all public safety agencies (federal, state, and local) to 
communicate during a large scale incident,  remains a critical goal for the Orono Police and  
Fire departments.   Due to federal compliance rules, and as radio communication equipment 
has evolved, agencies and dispatch centers are converting to what is known as "P25 
compliant" systems, capable of utilizing a digital voice system that allows for interoperability.   
This project would replace and update all mobile, base, and portable radios for both police 
and fire, allowing for better communications, increased safety, and true "interoperability.".

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Safety Type of Capital: Capital Equipment

Purchase Year 2018-2019

Project/Item to be Purchased: Public Safety Radio Upgrade Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $70,000 Funding Source General Taxes $ 70,000

Funding Source $

Funding Source $

Detailed Project Description: "Interoperability", or the ability for all public safety agencies (federal, state, and local) to 
communicate during a large scale incident,  remains a critical goal for the Orono Police and  
Fire departments.   Due to federal compliance rules, and as radio communication equipment 
has evolved, agencies and dispatch centers are converting to what is known as "P25 
compliant" systems, capable of utilizing a digital voice system that allows for interoperability.   
This project would replace and update all mobile, base, and portable radios for both police 
and fire, allowing for better communications, increased safety, and true "interoperability.".

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Public Safety Type of Capital: Capital Equipment

Purchase Year 2019-2020

Project/Item to be Purchased: Public Safety Radio Upgrade Reserve

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $100,000 Funding Source General Taxes $ 100,000

Funding Source $

Funding Source $

Detailed Project Description: "Interoperability", or the ability for all public safety agencies (federal, state, and local) to 
communicate during a large scale incident,  remains a critical goal for the Orono Police and  
Fire departments.   Due to federal compliance rules, and as radio communication equipment 
has evolved, agencies and dispatch centers are converting to what is known as "P25 
compliant" systems, capable of utilizing a digital voice system that allows for interoperability.   
This project would replace and update all mobile, base, and portable radios for both police 
and fire, allowing for better communications, increased safety, and true "interoperability.".

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Reserve Funding

Purchase Year 2016-2017

Project/Item to be Purchased: Technology Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $12,000 Funding Source General Taxes $ 12,000

Funding Source $

Funding Source $

Detailed Project Description: Funding to maintain upgrades and replacement of technology utilized both in-house and in 
the police cruisers. This would include computers, mobile data terminals in the cars, radar 
units, and in-car cameras. Heavy usage leads to a shorter life span than is normally 
experienced with electronic equipment of this nature, which in turn leads to higher repair and 
maintenance costs over the years, subsequently leading to a state of disrepair.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Reserve Funding

Purchase Year 2019-2020

Project/Item to be Purchased: Technology Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $12,000 Funding Source General Taxes $ 12,000

Funding Source $

Funding Source $

Detailed Project Description: Funding to maintain upgrades and replacement of technology utilized both in-house and in 
the police cruisers. This would include computers, mobile data terminals in the cars, radar 
units, and in-car cameras. Heavy usage leads to a shorter life span than is normally 
experienced with electronic equipment of this nature, which in turn leads to higher repair and 
maintenance costs over the years, subsequently leading to a state of disrepair.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Library Type of Capital: Capital Reserve Funding

Purchase Year FY2015, 16,17,18,19 and 20

Project/Item to be Purchased: Library Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $5,000 Each year Funding Source General Taxes $ 5,000

Funding Source $

Funding Source $

Detailed Project Description: When the library facility at 39 Pine Street was completed in 2009, the town council and the 
OPLF Building Committee agreed to begin building a reserve fund for future capital 
improvements to the library building. Currently the fund stands at approximately $20,000. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Reserve Funding

Purchase Year 2016-2017

Project/Item to be Purchased: Public Works Facility Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $50,000 Funding Source General Taxes $ 50,000

Funding Source $

Funding Source $

Detailed Project Description: The creation and funding of this reserve on an annual basis will set aside $50,000 each year for 
future major maintenance needs at the new Public Works Facility. The Town expects to start 
experiencing maintenance on the new facility starting in approximately 20 years from the date 
of construction. This reserve will allow for large capital maintenance and improvements 
without impacting the draw from general taxes. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: Facilities Type of Capital: Capital Reserve Funding

Purchase Year FY2015, 2016, 2017, 2018, and 2019

Project/Item to be Purchased: Major Maintenance Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $20,000 - $35,000 Funding Source General Taxes $ 20,000 - 35,000

Funding Source $

Funding Source $

Detailed Project Description: The funding of this reserve would lessen the impact on the tax payer for the funding of future 
major Capital Facilities projects.  
 
The impact of a major facilities project can place a tremendous financial burden on the Town 
but the development a reserve account would allow the Town to set funds aside for these 
costly projects. This Reserve Fund would be available for any of the of Municipal facilities as 
recommended by the Finance Department  and Town Manager.   The funding schedule for 
each year is as follows: 
 
2014-2015 - $20,000 
2015-2016 - $20,000 
2016-2017 - $30,000 
2017-2018 - $35,000 
2018-2019 - $35,000

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔



2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight



7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved



Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: Police Type of Capital: Capital Reserve Funding

Purchase Year 2016-2017

Project/Item to be Purchased: Landill Replacement Reserve Funding

New Replacement Repair Reserve Funding✔

Total Project Budget/Item Cost: $15,000 Funding Source General Taxes $ 15,000

Funding Source $

Funding Source $

Detailed Project Description: The creation and funding of this reserve on an annual basis will set aside $15,000 each year in 
order to appropriately close and open a new landfill cell. The Town expects that the 40,000 
yards of capacity will be filled in approximately 30 years and funding the reserve at this level 
will allow for $450,000 to offset the cost of the project.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment





CAPITAL BUDGET REQUEST
201 -20
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Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Equipment

Purchase Year 2015-2016

Project/Item to be Purchased: Aeration Basin Spray Header System

New✔ Replacement Repair Reserve Funding

Total Project Budget/Item Cost: $20,000 Funding Source Reserve $ 20,000

Funding Source $

Funding Source $

Detailed Project Description: During the aeration process, foam is created by diffused air combining with filamentous 
bacteria. The foam accumulates in the aeration system and will not not pass through the 
treatment system.  
 
To manage the problem a spray header should be installed around the aeration basins. These 
sprayers will spray water onto the foam to keep it from accumulating. The project would also 
involve re-sizing the process water pump so recycled effluent can be used as a water source.  
 
This purchase will eliminate an environmental risk and increase the efficiency of the plant. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”



Consistent with annual work plan described in operating budget

Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Equipment

Purchase Year 2017-2018

Project/Item to be Purchased: 4WD GMC 3500 series with plow and Dump Body

New Replacement✔ Repair

Total Project Budget/Item Cost: $60,000 Funding Source Reserve $ 60,000

Funding Source $

Funding Source $

Detailed Project Description: The Orono Water Pollution Control Facility currently has two 3/4 ton two wheel drive pickups, 
and a 1 ton truck with a 7 1/2 foot plow and a dump body. The 3/4 ton trucks were purchased 
in 1996 and 2007 while the 1 ton truck was purchased in 2004. 
 
This purchase is to replace the 1 ton truck originally purchased in 2004.  
 
The new truck will be a 1 ton truck with 4 wheel drive, a factory towing package, a 7 1/2 foot 
plow and a dump body. These features will allow the truck to be used to plow the treatment 
plant facilities and haul both sewer equipment and materials to job sites. 
 
This purchase will eliminate the growing risk of a major repair to an aging vehicle, and replace 
the vehicle with a comparable truck with more modern features. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Equipment

Purchase Year 2019-2020

Project/Item to be Purchased: Belt Press Replacement

New Replacement✔ Repair Reserve Funding

Total Project Budget/Item Cost: $500,000 Funding Source Reserve $ 500,000

Funding Source $

Funding Source $

Detailed Project Description: In 2019 the belt press for dewatering sludge will be 26 years old. Dewatering is an integral part 
of WPCF operations; without dewatering, sludge cannot be removed for disposal. Disposal 
costs are based on tonnage and therefore, less water retained in sludge will result in lower 
annual operating costs. The technology in this field has changed dramatically since the belt 
press was installed in 1993. Although the belt press has been maintained with a regular 
maintenance program, the likelihood of mechanical failure increases exponentially as it ages. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town✔

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate✔

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Facilities

Purchase Year 2015-2016

Project/Item to be Purchased: Grout Selector Basin floor drains

New Replacement Repair✔

Total Project Budget/Item Cost: $13,000 Funding Source Reserve $ 13,000

Funding Source $

Funding Source $

Detailed Project Description: The treatment plant has three selector basins that were designed to treat phosphorus. These 
selectors were created during the treatment plant upgrade in 2008. Since then staff has 
discovered through use, that the basins will not drain properly. This means that the selectors 
cannot be cleaned completely, so the remaining sludge is a source of odor. 
 
To correct this, the basin floor needs to be sloped toward the drain. This will completed by 
adding concrete and regrading the basin floor.  
 
This project will be completed by both treatment plant and public works staff and will not 
need to be contracted for. This will reduce the overall cost of the project. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs✔ No Impact Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs✔

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”



Consistent with annual work plan described in operating budget

Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years✔

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Sanitary Sewer Evaluation program at University of Maine

New✔ Replacement Repair

Total Project Budget/Item Cost: $50,000 Funding Source Reserve $ 25,000

Funding Source University of Maine $ 25,000

Funding Source $

Detailed Project Description: We have repaired a great deal of the sewer system, trying to stem CSO activity. UMO has 9 
miles of sanitary sewer, much of it older clay lines. Our engineers believe that UMO is a large 
source of I and I (inflow and infiltration). This study will serve to identify specific problems in 
that system. This will be a collaborative study funded by both the Town and the University. 
Under this project we will clean and camera 10,000 linear feet of sewer lines and then smoke 
test the lines for leaks and other anomalies. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study✔ Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization✔

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate✔

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency✔

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study✔ Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Relining of sanitary sewers of the University Interceptor

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $100,000 Funding Source Reserve $ 100,000

Funding Source $

Funding Source $

Detailed Project Description: There is approximately a mile of sanitary sewer pipe of varying size (30,36 inch) laid on both 
sides of the Stillwater River. The joints between sections of pipe were sealed with rubber 
gaskets. We know from previous video camera inspections that these gaskets leak when the 
water level is high. 
 
This causes water from the Stillwater river to infiltrate the pipes and run through the sewer 
treatment process. This increased flow inflates the cost of treatment and could potentially 
cause a combined sewer overflow event.  
 
We plan to invest $100,000 in 2015-2016 to eliminate the leaking sections of the University 
Interceptor. This will remedy the leaking problem and reduce the potential for a combined 
sewer overflow event. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges✔

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study✔ Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2015-2016

Project/Item to be Purchased: Repair the Water Street Sewer

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $38,850 Funding Source Reserve $ 38,850

Funding Source $

Funding Source $

Detailed Project Description: After doing camera work on Water Street last summer, I found some very bad clay pipe. We 
have some with the bottom broken out and a number of cracked sections of pipe. I plan to use 
pipe lining if possible or pipe bursting to make the repairs.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact Increase Public Safety✔

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Relining sanitary sewers of the Stillwater Interceptor

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $100,000 Funding Source Reserve $ 100,000

Funding Source $

Funding Source $

Detailed Project Description: There is approximately a mile of sanitary sewer pipe of varying size (18, 21inch) laid on both 
sides of the Stillwater River. The joints between sections of pipe were sealed with rubber 
gaskets. We know from previous video camera inspections that these gaskets leak when the 
water level is high. 
 
This causes water from the Stillwater river to infiltrate the pipes and run through the sewer 
treatment process. This increased flow inflates the cost of treatment and could potentially 
cause a combined sewer overflow event.  
 
We plan to invest $100,000 in 2016-2017 to eliminate the leaking sections of the Stillwater 
Interceptor. This will remedy the leaking problem and reduce the potential for a combined 
sewer overflow event. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact Lower Future Capital Costs✔

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs✔ No Impact Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges✔

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements✔

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study✔ Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment✔

No Investment



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Line the North Main Street sewer from Pond Street to Pierce Street

New Replacement Repair✔

Total Project Budget/Item Cost: $45,000 Funding Source Reserve $ 45,000

Funding Source $

Funding Source $

Detailed Project Description: In 2017-2018 the Public Works department plans to reconstruct North Main Street. Before the 
reconstruction the Sewer Department plans to reline 750 feet of clay sewer pipe in the road. 
The older clay pipe is prone to infiltration from ground water and this project presents an 
opportunity to replace it before major construction.  
 
This process involves going through the manhole and pulling a folded flexible PVC 
replacement pipe through the existing clay pipe and then inflating it to make it round. The 
other alternative is to use a resin impregnated liner that is pulled through the pipe and then 
cured in place.  
 
Both of these methods eliminate the need to dig up the road and significantly reduce the cost 
of the project. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.



Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔



8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved✔

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 



12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget

Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2016-2017

Project/Item to be Purchased: Increase the pipe size on Hillside Street

New Replacement Repair✔ Reserve Funding

Total Project Budget/Item Cost: $260,000 Funding Source Reserve $ 249,340

Funding Source Other $ 10,660 

Funding Source $

Detailed Project Description: Most of Park Street flows to the Penobscot St. pump station. We have 2 cross country lines that 
flow toward Hillside Street. With the additional flow from the developement on Park St., 
Orchard Trails, The Grove and The Avenue, the additional flow from a proposed new 
development threatens to push the maximum daily flow above the pipe capacity. This project 
will increase the pipe size from 8 inch to 12 inch. This will provide the capacity to handle the 
flows from another project. 

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public✔

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate✔

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2017-2018

Project/Item to be Purchased: Bennoch Road  crossing upsize

New Replacement✔ Repair

Total Project Budget/Item Cost: $360,000 Funding Source Reserve $ 360,000

Funding Source $

Funding Source $

Detailed Project Description: During the Bennoch Road reconstruction project in 2007 a new 12 inch sanitary sewer was 
constructed under Bennoch Road.  This new pipe was connected to existing 8 inch pipe on 
both sides of the road. Connecting 12 inch pipe from the technology park to 8 inch pipe that 
serves both Forest Avenue and Lexington Drive has the potential to cause flow issues.  
 
We plan to invest $360,000 in 2017-2018 to eliminate the potential flow issues that can be 
caused by larger pipe flowing into smaller pipe. This project would upsize the sewer lines 
above and below Bennoch Road to the Stillwater interceptor to 12 inch pipe.  

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue



Higher Operating Costs Lower Source of Revenue

3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health✔ No Impact Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 



Feasibility of Implementation is Manageable Feasibility of Implementation Presents Challenges✔

Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate✔

Certainty of the cost estimate is moderately high based on best professional judgement

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”



Consistent with annual work plan described in operating budget

Important; but not critical✔

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔



Town of Orono Capital Improvement Plan 
Request Form

Department: WPCF Type of Capital: Capital Infrastructure

Purchase Year 2018-2019

Project/Item to be Purchased: Refurbish Margin Street sewer with a new pipe inside

New Replacement Repair✔ Reserve Funding✔

Total Project Budget/Item Cost: $50,000 Funding Source Reserve $ 50,000

Funding Source $

Funding Source $

Detailed Project Description: The Margin St. sewer has been identified in our CSO master plan as the second largest 
contributor to infiltration in Orono. Rather than dig it up, at an estimated cost of $325,000, we 
would prefer to line the pipe. This process inserts a new pipe inside the old one. The new pipe 
is heated and rerounded or cured in place. Then the contractor reinstates each sewer service. 
This method has proven to be more cost effective than open cut and there is less disruption 
for homeowners.

           1. Capital Costs  - These represent the annual total costs, including future year 
capital costs. Also to be considered is whether the proposed project will reduce 
future capital costs, for example, a rehabilitation project that averts a more 
expensive, subsequent replacement, and the extent of such savings.

Higher Future Capital Costs No Impact✔ Lower Future Capital Costs

2. Annual Costs - The expected change in operation and maintenance costs. 
Operating departments provide year-by-year estimates of the additional costs or 
reductions likely in the operating budget because of the new project. Also to be 
considered is changes in revenues, which may be affected by a project, for 
example, the loss of property taxes incurred when private land is used for a 
capital project.

Lower Operating Costs No Impact✔ Higher Source of Revenue

Higher Operating Costs Lower Source of Revenue



3. Health and Safety Effects  - This criterion includes health-related environmental 
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness 
due to poor water quality, health hazards due to sewer problems, etc.

Increase Public Health No Impact✔ Increase Public Safety

4. Community and Citizen Benefits  - Economic impacts such as property values, 
the future tax base, added jobs, income to citizens, changes in business income, 
and the stabilization (or revitalization) of neighborhoods.  Such impacts may 
apply more to capital projects related to growth and expansion than to 
infrastructure maintenance though deteriorating structures can adversely affect 
business.

Add to Tax Base Promote Economic Development

Stabilize or Revitalize Neighborhoods

5. Environment, Aesthetic, and Social Effects - A catch-all criterion for other 
significant quality of life related impacts, this includes community appearance, 
noise, air and water pollution effects, households displaced, damage to homes, 
effect on commuters, changes in recreational opportunities, etc. 

Improve Environmental Protection✔ Improve Quality of Life

Improve Community Appearance Improves Recreational/Cultural Opportunities

6. Distributional Effects - Estimates of the number and type of persons likely to be 
affected by the project and nature of the impact - for instance, explicit 
examination of project impact on various geographical areas; on low-moderate 
income areas; and on specific target groups. Equity issues are central here - who 
pays, who benefits.

Significant Regional Benefit Benefits Large Portions of Town

Town-wide Improvement Benefits One Neighborhood✔

Assists in Elimination of Slum and Blight

7. Public Perception of Need  - This criterion refers to project assessment of (a) 
the extent of public support; (b) interest group advocacy and/or opposition.

Identified in Comprehensive Plan or Study Project Requested by Town Organization

Specific Request of Town Council Public Perception of Need Unknown✔

8. Feasibility of Implementation - This element is a measure of (a) special 
implementation problems (e.g., physical or engineering restraints) and (b) 
compatibility with the general direction of the Town. 

Feasibility of Implementation is Manageable✔ Feasibility of Implementation Presents Challenges



Project is dependent on the Actions of Another Agency or Organization

9. Implication of Deferring the Project - Deferring capital projects is tempting for 
hard-pressed governments, but an estimate of the possible effects, such as 
higher future costs and inconvenience to the public, provides valuable guidance 
in proposal assessment. Deferral of the project will:

Significantly Increase Cost of Project

Significantly Increase Inconvenience to the Public

Increase Operating Costs

Prevent Operating Cost Savings or Productivity Improvements

10. Certainty of Information Supplied - Amount of uncertainty and risk - For each 
proposal, each of the above criteria will have associated with it some degree of 
uncertainty as to cost estimates, effect on service quality, or impact of new 
procedures.  When substantial uncertainties exist regarding any of the evaluation 
criteria for any proposal, the Town should consider estimating, at least in broad 
terms, the amount of uncertainty,probability of occurrence, and the magnitude of 
the likely negative consequences. Few Towns generate such information, but 
even “educated guesses” are useful.

Certainty of the cost estimate is high based on recent bid document or publicly advertised price

Certainty of the cost estimate is high based on engineering estimate

Certainty of the cost estimate is moderately high based on best professional judgement✔

11. Effect on Interjurisdictional Relationships – Possible beneficial/adverse 
effects on relationships with other jurisdictions or quasi-governmental agencies in 
the area constitute this criterion.  Such effects, e.g., waste disposal via landfills in 
other jurisdictions, are likely to require special regional coordination and could 
impair the proposal’s attractiveness.

Interjurisdictional benefit will be achieved

Interjurisdictional project that has the support of another community or agency

Interjurisdictional project that will need to obtain approval from another community or agency 

12. Town Critical Objective  - If a capital project directly addresses a Town critical 
objective, the relative attractiveness of that project increases

Identified in comprehensive Plan or other study Specific request of the Town Council

Consistent with vision statement “to enhance quality of life through good stewardship of finite 
resources in an ever changing world”

Consistent with annual work plan described in operating budget



Important; but not critical

13. Significant Investment in Previous Years - Has the Town made a significant 
investment in this programmatic area within the last five years?

Significant investment made by the Town in the last five years

Significant investment made by the Town to meet legal obligation

Moderate Investment

No Investment✔


