Summary
5-Year Capital Plan

FY 2011-2012

2011-2012 2012-13 2013-2014 2014-2015 2015-2016
2010-11 Revlsed Projected Projected Projected Projacted Projected
Capital Equipment 156,223 247,000 472,000 763,000 575,000 490,000
Capltal Infrastructure 392,879 620,000 550,000 537,000 577,500 630,000
Capital Facllities 317,531 1,178,500 3,064,000 15,000 225,000 10,000
Total 866,633 2,045,500 4,083,000 1,315,000 1,377,500 1,130,000
2011-2012 204213 2041314 2014-15 2015-2016
Revenue Summary - 2010-11 Revised Projected Projected Projected Projected Projected
Bond Proceeds 110,000 2,500,000
Equipment Reserves 98,223 130,000 317,000 388,000 435,000 350,000
Hazmat Reserve Fund
Grant Funds - Town 186,500 764,750 250,000
Bennoch Road Reserve 25,000 52,500
Facility Reserve
TIF Funds 65,261 94,000 60,000 170,000 60000
Carry Forwards, PW Infrastructure 107,500 100,000
Trade In Values 12,000 40,000 30000 30,000
Public Works Garage Reserve 50,000 500,000 -
Landfill Reserve Account 250,000
Woodchipper Reserve 15,000
Donatlons/In Kind/Private Maich 40,000 23,750 50,000
Total Available from Other Sources 632,484 1,492,000 3,417,000 808,000 575,000 380,000
2011-2042 2012-13 2013-14 2014-15 2016-2016
Final Summary 2010-11 Revised Projected Projected Projected Projected Projected
Total Proposed Capital 866,633 2,045,500 4,083,000 1,315,000 1,377,500 1,130,000
Total Avallable from Other Sources 632,484 1,492,000 3,417,000 808,000 575,000 380,000
Total Needed from GF 274,149 553,500 666,000 507,000 802,500 750,000
Undesignated Fund Transfer 274,149 310,000 200,000 200,000 200,000 200,000
Total Needed from the GF (taxes) - 243,500 468,000 307,000 602,500 550,000
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5-Year Capital Equipment
Fiscal Year 2011-2012

2010-20114 2011.2012 2012-2013 2013-2014 2014-2015 2015-2016

Revenues Revised Projected Projected Projecied Projecied Profected
Budgeted From General Fund 68,000 a0,000 115,000 125,000 110,000 110,000
Capltal Equipment Reserve 98,223 130,000 317,000 388,000 435,000 350,000
Woodchipper Reserve Fund 15,000

Trade-In Value 12,000 40,000 30,000 30,000
Grants, State funds, COPs 250,000

Total Revenues 166,223 247,000 472,000 763,000 575,000 490,000

2010-2011 2011-2012| 2012-2013 2013-2014 2014-2015 2016-2016

Expenditures Life Span Revised Projected Projected Projected Projected Projected
Town Office
iSoftware/Hardware Reserve Fund | 15 years 8,000 10,000 10,000 10,000 134,000 10,000
Phone System 15 years - 5,000 5,000 15,000 ~
Total - Town Office 8,000 15,000 15,000 25,000 10,000 10,000
PS Administration: Copler B years 4,093 -

Fire B

Pickup Truck 8 years

Ambulance 11 years 125,000 140,000

Lifepaks Byears 27,000 30,000

Engine 242 20 years 400,000

Boat 20 years 28,000

3000 ft. of Hose 10 years 15,000

Alr Packs 8 years 70,000
Total - PS Admin/Fire 4,003 - 152,000 428,000 185,000 70,000
Police

Police Car 3years 26,957 47,000 30,000 60,000 30,000 60,000
Radar 10 years

Flrearms B ysars

Total - Police 26,957 47,000 30,000 60,000 30,000 60,000
Parks and Recreation

Pick-up Truck 1/2 ton 10 years

Total - Parks & Rec, - - - - - -
Publlc Works

Backhoo for Publlc Works Garage | 15 years

Crew Cab Pickup Truck w/ Plow 12 years

Mowing Traller 15 years

Skid Steer w/ Grinder & Snow Blow 15 years 45,723

Mowing Tractor w/ Broom & Snow | 16 years 16,500

2 Ton Hot Top Roller 15 years 4,950

Recycling Coliection Trailer 16 years - 40,000

Snow Blower 16 years B/oO0O[

15" Wood Chipper 20 years 35,000

10 - Wheeler Dump Truck Chassls | 12 years 100,000

Snow Plow & Dump Sody 12 years 75,000

Truck-medium duty 10 years 65,000

Truck body, piow and wing 10 years 45,000

Pick-up Truck 10 years 40,000

Street Sweeper 18 years 250,000

Front End Loader 18 years 250,000
Total- Public Works 67,473 110,000 175,000 150,000 250,000 250,000
Funding for Equipment Reserve 650,000 75,000 100,000 100,000 100,000 100,000
Total Equipment 156,223 247,000 472,000 763,000 675,000 490,000
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5-Year Capital Infrastructure

Fiscal Year 2011-2012

2010-2011) 2011-2012] 2012~201SI 2013-2014 2014-2015 2015—2016|
Ravenuos Revised Projected Projected Projected Profected Projected
GF Jransfer 97,618 417,500 500,000 367,000 517,500 630,008
Carryover Funds 107,500 100,090
Town - Bennoch Rd, Reserve Gash 52,500
TIF Revenues 35,261 50,000 50,000 170,000 60,000
Grants Riverfront Devefopment Bond 42,500
Bond Revenues 110,000
Totat 392,879 520,000 550,000 537,000 677,800 630,000
2010-20141 2011-2012 2012-2013] 2013-2014 2014-2018| 2015-2016]
Bxpenditures tife Span Revised| Projected Projeclad Projected Projested Profected
Pine Street Reclaim & Overlay 185 yrs, 55,000 30,000
Pine Street Sidewalk 10yrs. 80,000
Bennech Rd Culvert-15% MDOT Match 30yrs, 25,000 52,500
Maln Street & Park Streat Intersection Upgrades 20yrs. 5,166 17,500
Qak 5t/ Summer 54, Sidewalk & Curl Reconstruction (TE} 15 yrs, 35,261
Page Place Overlay 8yrs, 48,052
Page Place Sidewalk B 15yrs. 42500 .
Page Place Dralnage Improvements 16 yrs. 22,500
Essex Street Surface Pavement 20yrs. 165,000
Margin Street & Istand Ave Culvert 30yrs, 15,000 176,000
Summar St Overay (TIF} 8yrs. 25,000
Osak St Overlay (TIF} 8y, 26,600
‘Maln Street Drainage Repair 20yis 60,000 -
Briarwood Circle Overlay Byrs,
Istand Avenue Dralnage 30 yrs. 175,000
Istand Avenue Street & Sidewalk 30yrs. 125,000
Mill Street Oveday & Sidewaik Reconsteuction (TIF) Byrs. 85,000
Pleasant 51 Overlay & Sidewalks Byrs, 35,000
Willow Street Overlay 8yrs. 42,500
Brianwood Circle 8yrs. 17,500
Haskalt St, Woodland Ave, Averill St Overlay 8yrs 35,000
Sunrise Terrace Overlay 8ys | 1 35,000
Noyes Drive Qverlay 8yrs 80,000
Sunset Drive Overlay 8yrs 42,000
Pine/M i Municlpal Lot Overiay {TIF) 10 yrs 170,000
Washburn Overlay 8yrs. 40,000
College Avenue Retaining Wall 20yrs. 85,000
Crosby Streat Reclalm 15 ys 130,000
Middle Street/Skiowatks (TIF) 8ys | 50,000
HKelley Rd Extension 8yrs 35,500
Penobscol Street 8yis 62,000
Maln Street Sidewalks 15yrs 125,000
College Avenue Sidewalk Overlay 15 yrs, 85,000
Gardnes Road Oveday & Dralnage Improvements 8yrs 110,000
Bannoch Roat MDOT Match 20y | 450,000
Stermwatar repairs 28 y1s. 20,000 20,000 20,000 20,000 20,000 20,000
Misc. Road Rapairs Byrs. 25,374 30,000 30,000 30,000 30,000 30,000
Asphatt Curb repaly Byis, 8,000 5,000 5,000 5,000 5,000 5,000
Sidewalk repalr Byrs. 14,626 15,000 15,000 15,000 15,000 15,000
Total 392,879 620,000 550,000 537,000 577,500 630,000
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5-Year Capital Facilities

Fiscal Year 2011-2012

20102011 2011-2012[ 2012-2013 20132014 2014-2015 2015-2016]

Raevenues Revised, Projected, Projected, Projecied; Profected Projectad

Budgeled from General Fund 151,031 48,000 51,000 15,000 176,050 10,000

Town Garage Resenve 50,000 500,050
Landfill Reserve Account - 250,000

TIF Funds 390,000 44,000 10,000

Bonds, Loans elc... 2,500,000

Grants, COBG, new Century 146600 764,760

Donatlons/in Kind/Private Match 49,000 23,760 50,000

Total Revenues 317,631 1,178,500 3,061,000 15,000 225,000 10,000
2010-2011 2011-2012 2012-2013 20132014 26142015 2016-2016]

Expenditures Life Span Revised ProJected Projected, Projected Projected Projected)

Publlc Works

Public Works/ Town Garage 80 years 50,000 3,600,000

Landfill Closura 100 years 14,000 260,000 -

Landfill Closure/Raserves 40,000 10,000 10,060 10,000 12,000

Total - Publlc Works 54,000 300,000 3,010,000 10,000 10,000 10,000

Parks and Recreation

BirchSt.Schook Connectlon to Gas Lina 20 years - 18,000

Birch Street Schoo¥/ Insulation 20 years

Birch Street School/Paving /Sewer 20 years 15,000

Birch Street School Elovator 25 years 120,000

Summer §t. Park and Loop 25 years 61,500

KAG Connectlon to Sas Line 20 years 5,000

KAC Palnting/Siding 10 years 5,000

KAG Structural/insutation 15 years

KAG Lift 20 years 30,000

Tennis Courts 10 years 47,608

Tredwell Building 10 years 10,000 25,000

Swimming Pool 10 years 7,800 15,000 6,000

Total - Parks and Ree, 59,300 82,500 38,000 - 175,000 -

Misealaneous {Municlpal Bldg./Publle Safety/Library)

Public Safety Ramp (Fire) 15 years 14,231

Munl¢lpat Building, Stalr Repalrs 16 years - §,000

Munleipat Buiding, Parilag Lot 10years 20,000

HMunicipa! Buliding Roof 20 years 35,000

Library Reserve Fund 50 years 5,000 5,000 5000 6,000 5,000

Total - Mise, 39,231 11,000 5,000 5,000 40,000 -

Economic Development

Katahdln Site - Deslgn [TIF) 15,000 30,600 10,000

Kelley Road - Design 345,000

Tech Park/Survey/Design [T1IF) 15,000 14,000

Webster Mi¥l Cleanup 135,000 396,000

Total - Econ. Developmant 185,000 185,000 10,000

Total Expenditures 317,531 1,178,500 3,061,000 15,000 226,000 10,000
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